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What this modern slavery statement covers

Mandatory criteria Page numbers

Identify the reporting entity 2

Describe the reporting entity’s structure, operations and supply chains 2, 10 - 12

Describe the risks of modern slavery practices in the operations and supply chains of 
the reporting entity and any entities it owns or controls 7 - 17

Describe the actions taken by the reporting entity and any entities it owns or 
controls to assess and address these risks, including due diligence and remediation 
processes

15 - 27

Describe how the reporting entity assesses the effectiveness of these actions 28

Describe the process of consultation on the development of the statement with any 
entities the reporting entity owns or controls (a joint statement must also describe 
consultation with the entity covered by the statement)

2

Any other information that the reporting entity considers relevant 27
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Reporting entities
This Modern Slavery Statement is made pursuant to the Modern Slavery Act 2018 (Cth), and covers the period 
1 January 2024 to 31 December 2024. It is the fifth statement made by Gold Fields Australia Pty Ltd (Gold FIelds 
Australia) on behalf of the following Reporting Entities:

ENTITY OPERATION ABN

Agnew Gold Mining Company Pty Ltd Owner and operator of the Agnew  
gold mine 39 098 385 883

Agnew Holding Company Pty Ltd 27 165 234 659

Gold Fields Australia Pty Ltd 91 098 385 285

Gruyere Holdings Pty Ltd 65 615 728 491

Gruyere Mining Company Pty Ltd
50% owner of the Gruyere gold mine  
(a joint venture with Gold Road 
Resources Ltds)

11 615 729 005

Gruyere Management Pty Ltd Operator of the Gruyere gold mine 33 615 728 795

GSM Holding Company Pty Ltd 91 165 234 051

GSM Mining Company Pty Ltd Owner and operator of the Granny 
Smith gold mine 42 165 235 030

St Ives Holding Company Pty Ltd 97 165 234 515

St Ives Gold Mining Company Pty Ltd Owner and operator of the St Ives  
gold mine 44 098 386 273

This Statement sets out the actions taken by Gold Fields since filing its first statement in 2021 to further 
identify, mitigate, and manage the risks of modern slavery within our Australian operations and supply chain. It 
addresses each of the mandatory reporting criteria set out in the Modern Slavery Act. 

Consultation and approval
Gold Fields developed this joint statement in consultation with each 
Reporting Entity listed above. The Boards of directors of all the Reporting 
Entities comprise a small number of common officeholders who are 
senior members of the Gold Fields Australia team. By virtue of their 
senior positions, the officeholders of these companies have a thorough 
understanding of Gold Fields Australia’s businesses, operations and 
supply chains in Australia across all entities. 

This Statement has been approved for release by the Board of  
Gold Fields Australia Pty Ltd on its behalf and on behalf of each  
of its related bodies corporate on 23 June 2025.

Craig Bradshaw
Senior Vice President Operations
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Introduction from Gold Fields Ltd, CEO

Gold Fields Ltd is unwavering in its commitment to our host 
communities and other key stakeholders, actively engaging 

to understand their needs and expectations while delivering 
meaningful and sustainable value. We are committed to creating 
workplaces where our people’s safety and wellbeing are guaranteed, 
with our values and culture driving meaningful impact. 

We strive to be a trusted partner to our stakeholders, 
upholding our sustainability commitments 
through responsible mining and strong social and 
environmental performance that enhances lives. Our 
focus is on maintaining safe and reliable operations 
while continuously growing the value and quality of 
our portfolio.

Our stakeholders are integral to our business, and 
we are committed to upholding and respecting 
their human rights. Our mining activities, including 
exploration, corporate transactions, construction, 
operations and closure, have the potential to 
adversely impact our people and host communities. 

We strive to understand, mitigate and manage our 
human rights impacts as far as possible.

This report provides an overview of the Company’s 
continued focus on its modern slavery obligations, the 
work that has occurred to date and plans to further 
our Australian operations’ understanding and maturity 
across this space.
 

Mike Fraser
Gold Fields CEO
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About Gold Fields Ltd

Australia 
Our mines in Australia – Agnew, Granny Smith, St Ives and Gruyere (a 50/50 Joint Venture with Gold Road 
Resources Ltd) – account for almost half of Gold Fields Ltd production, and comprise low-cost, long-life mines. 
We also have a strong pipeline of projects to ensure Mineral Reserves replacement and life extension.

Gold Fields Ltd is a globally diversified gold producer with nine mines in Australia, South 
Africa, Ghana, Chile and Peru, and one project in Canada. We had total attributable 

annual gold-equivalent production of 2.1Moz in 2024, Proved and Probable gold Mineral 
Reserves of 44.3Moz, and Measured and Indicated Mineral Resources of 30.4Moz 
(excluding Mineral Reserves (EMR)) and Inferred Mineral Resources EMR of 11.6Moz. Our 
shares are listed on the Johannesburg Stock Exchange (JSE) and our American depositary 
shares trade on the New York Stock Exchange (NYSE).
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Governance and management approach

EXECUTIVE COMMITTEES

The Executive Committee develops strategies and policy proposals for Board consideration, reviews 
Gold Fields Ltd’s performance against strategic objectives and supports the Board in fulfilling the Gold 
Fields Ltd disclosure obligations.

The Executive Committee is not a Board committee

•	� Oversees stakeholder-related strategies and policies, implementation, risks and opportunities
•	� Oversees remuneration-related strategies and policies
•	� Engages with Gold Fields’ major shareholders on critical investor issues

BOARD

The Gold Fields Ltd Board, as the Group’s highest governing authority, holds ultimate responsibility 
for ensuring adherence to sound corporate governance standards. It oversees business decisions and 
judgements, ensuring they are made with integrity, care, skill and diligence.

•	� Social, Ethics and Transformation Committee – Assists the Board in discharging its oversight 
responsibilities relating to stakeholder relations, socio-economic development, human rights, ethics, 
security strategies, policies and performance

•	� Safety, Health and Sustainability Committee – Monitors all SHSD matters, including programmes 
and strategic plans

•	�� Risk Committee – The Committee ensures effective risk management policies and that strategies 
are in place to ensure management identifies, manages and mitigates risks with Board-approved risk 
parameters.

•	� Audit Committee – The Committee holds decision-making authority over its statutory duties and is 
accountable to the Board and shareholders. It oversees Gold Fields’ financial affairs and reporting, 
monitors the suitability and independence of external auditors and ensures the effectiveness of 
combined assurance and Gold Fields Ltd Internal Audit.

BOARD COMMITTEES

Board committees with oversight and reporting to the Board on human rights issues



Purpose-Driven Strategy for Stakeholder  
Value Creation

Gold Fields Ltd remains committed to delivering enduring stakeholder value by 
anchoring our strategy in a clear and shared purpose: to create enduring value beyond 

mining. In 2024, this continues to be operationalised through the Purpose Driven Strategy 
for Stakeholder Value Creation, which integrates financial performance with meaningful 
contributions to the social, environmental, and governance outcomes that matter most to 
our stakeholders.

The approach guides our priorities and decisions by aligning operational excellence with long term stakeholder 
trust. It helps ensure that value creation is not only measured in economic returns but also in the positive impact 
on host communities, employees, governments, investors, and the environment. This is achieved by embedding 
ESG imperatives directly into our business planning and performance measurement systems across all regions.

Our strategy is underpinned by three key enablers:

Purpose led culture
reinforcing behaviours that support ethical leadership, inclusion, and sustainability.

Stakeholder centric decision making
integrating engagement insights into business and procurement strategies.

Sustainable value outcomes
setting measurable targets for ESG priorities and holding leadership accountable for delivery.

As the expectations of our stakeholders evolve, so too does our approach to value creation. We continue to 
adapt to reflect global sustainability standards, emerging risks, and regional priorities.
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We are committed to transparent reporting 
to ensure our stakeholders have sufficient 
information to assess our performance and 
understand the challenges and risks we face. 
As such, we report against the following global 
reporting frameworks and standards:
•	� JSE Listings Requirements and NYSE Listings 

Requirements
•	� King IV Report on Corporate Governance for 

South Africa 2016 (King IV)1

•	� International Council on Mining and Metals 
(ICMM) Sustainable Development Framework 
and Mining Principles

•	� World Gold Council (WGC)
•	� Global Reporting Initiative (GRI) Universal 

Standards
•	� The United Nations Guiding Principles on 

Business and Human Rights
•	� United Nations Global Compact (UNGC)
•	� United Nations Sustainable Development 

Goals (SDGs)
•	� Voluntary Principles on Security and Human 

Rights (VPSHR)
•	� The 10 principles of the UN Global Compact
•	 Carbon Disclosure Project (CDP)
•	� Extraction Industries Transparency Initiative
•	� International Cyanide Management Code
•	� Task Force on Climate-related Financial 

Disclosures (TCFD)

Gold Fields I Modern Slavery Statement 2024
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1 Copyright and trademarks are owned by the Institute 
of Directors in South Africa NPC and all of its rights are 
reserved

Alignment with 
global standards



Our operations in Australia 
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2024 performance against Gold Fields Ltd strategy

Value distribution by stakeholder

Our operations in the Goldfields region of Western Australia comprise 100% ownership 
of the St Ives, Agnew and Granny Smith mines, as well as a 50:50 joint venture with 

Gold Road Resources Ltd in the Gruyere mine. 

These mines form a portfolio of long-life operations supported by a robust pipeline of projects, ensuring 
sustainable reserve replacement and extending operational longevity. Our Australian operations produce 
approximately 1Moz of gold annually, contributing 46% of the Group’s international gold production, with a 
workforce of 4,330 across the four mines and Perth office. In 2024, we ramped up our active greenfields 
exploration programme, advancing three early exploration projects.
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Our supply chains

We rely on a broad and integrated network of domestic and international suppliers to 
deliver the materials and services necessary for our exploration, construction, mining, 

and processing operations. Our procurement strategy is closely aligned with our purpose 
driven approach, focused on maximising local economic value while maintaining high 
standards of quality, safety, and performance.

Exploration

Operations

Marketing

Logistics
Gold Refining

Metal Trading

Technology Electronics

END USERS

Investments Medical Jewellery

Overview of our value chain

1%

52.4%

19.3%

27.3%
International
Australia (other)
Host community (WA)
Western Australia (other)

Supply chain spend breakdown
(%) – 2024The remaining 1 percent of 

spend was allocated to critical 
goods and technologies sourced 
internationally, typically those that 
are highly specialised, custom 
engineered, or unavailable within 
Australia. These imports are 
subject to rigorous quality, ethical 
sourcing, and risk assessments to 
ensure they meet our operational 
and sustainability expectations.

In 2024, Gold Fields managed A$2.2 bn of direct spending for its Australian operations, of which A$2.18 bn was 
paid to suppliers within Australia and A$22 m to overseas suppliers. 

In 2024, 99 percent of Gold Fields Australia’s procurement spend was directed to suppliers based within 
Australia. Of this, 27.3% percent was spent with businesses located in our host communities, primarily within 
the Eastern Goldfields region of Western Australia. This reflects our ongoing focus on building strong, localised 
supply chains that support regional employment and enterprise development.



Commodity / service Country / region of origin Spend (A$) # Vendors
Chemicals and reagents Australia $65M 62

Electrical and Instrumentation China, Japan, Europe $3.2M 105

Bulk and packaged explosives Australia $11.6M 5

Fixed plant and components Europe, Asia, USA, Australia $68.1M 321

Fixed plant services Australia $51.8M 429

Fixed plant maintenance services Australia $76.5M 294

Freight Australia $57.1M 252

Diesel, petrol, LPG Asia, Australia $135.2M 7

General equipment hire Australia $63.1M 155

Grinding media Australia, Indonesia, China $29.9M 3

ICT Services Australia $16.9M 141

Office supplies, building leases & travel Australia $62.4M 246

Industrial consumables China, Australia $41.9M 483

Infrastructure & site services Australia $64.6M 111

Ground support materials China, Australia $14.5M 19

Surface Drilling & Blasting Australia $41.2M 32

Surface Exploration Australia $5.1M 22

Surface Processing Australia $7.4M 82

Underground Drilling & Blasting Australia $26.2M 5

Underground Contract Mining Australia $768.5M 178

Mobile equipment, components & spares USA, Japan, Sweden, China $77.3M 470

Non-procurable Australia $118.5M 380

Oils and lubricants Australia $5.1M 41

Electricity, Gas & Water Australia $198.1M 56

Professional Services (Engineering, Enviro, 
Commercial, Geophysical, HR, IT, Mining, 
Survey, Training)

Australia $131.6M 631

Gold Fields I Modern Slavery Statement 2024
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Global Supply Chain

Sweden

Europe
Asia

USA

China

Japan

Indonesia

Australia



A significant portion of our suppliers maintain complex, multi-tiered supply chains that extend well beyond 
Australian borders. As a result, Gold Fields Australia is not isolated from the wider challenges associated with 
global supply chain dynamics. These challenges include fluctuating freight and material costs, constrained 
international logistics, shifting geopolitical conditions, and the risk of diminished transparency in offshore 
sourcing. Such factors can influence both the reliability and integrity of supply, including the potential exposure 
to modern slavery risks.

Whether goods are procured from domestic vendors or international sources, all materials destined for 
our Western Australian operations are channelled through a centralised receipting model. We operate two 
dedicated off-site logistics hubs, one in Perth and one in Kalgoorlie. These facilities are managed by our third-
party logistics provider, who is responsible for managing the safe receipt, inspection, and dispatch of incoming 
materials.

Once processed, goods are transported to our operational sites by road under controlled freight arrangements. 
This centralised model allows for increased oversight, improved tracking, and stronger control of inbound 
materials, providing a critical point of visibility and assurance before goods enter our operational supply chain.

As part of our broader risk management framework, we are working to improve monitoring and traceability 
across this flow of goods, especially in cases where upstream sourcing may involve higher risk regions or 
product categories.

Agnew
Gold Mine
(Node 3)

Granny Smith
Gold Mine
(Node 4)

St Ives
Gold Mine
(Node 6)

Gruyere JV
Gold Mine
(Node 5)

Kalgoorlie  
Off-Site 

Receipting 
Depot

(Node 2)

Perth  
Off-Site 

Receipting 
Depot

(Node 1)

388km 382km 502km

x32

x24 x42

x52

x25x23

x12

x21

x62x26

590km

76km
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Modern slavery risks in our business

As outlined in the next section, our approach to respecting human rights across our 
operations is guided by the United Nations Guiding Principles (UNGP) on Business and 

Human Rights. In line with these principles, we assess modern slavery risks by considering 
how our activities may cause, contribute to, or be directly connected to adverse human 
rights impacts.

Cause Contribute Directly linked
The actions of a business directly 

result in the occurrence of modern 
slavery practices, such as the use 

of forced labour in operations.

The actions of a business enable 
modern slavery practices to occur, 

such as the award of a contract 
at rates that necessitate low-cost 

forced labour.

The business is linked to modern 
slavery practices through its 

products, services or operations, 
including through the tiers of its 

supply chain.

Gold Fields Australia continues 
to find no direct evidence of 
modern slavery practices within 
its operations. However, we 
acknowledge that the scale 
and complexity of our supply 
chains introduce credible risks 
of exposure to such practices, 
particularly in the deeper tiers of 
procurement.

Within our Australian operations, 
we consider the risk of 
modern slavery to be low. This 
assessment is based on the 
jurisdictional strength of Australian 
labour regulations, our robust 
employment practices, and our 
ongoing cultural review programs 
that reinforce safe, respectful, 
and compliant workplaces. We 
do not consider child labour to 
be a relevant operational risk. 
However, persistent labour market 
challenges, particularly those 
driving increased reliance on third-
party and labour hire personnel, 
remain a factor that requires close 
attention and active management.

In our supply chain, we continue to 
identify a range of modern slavery 
risk factors. These are influenced 
by sector characteristics, supply 
chain opacity, and upstream 
geographic sourcing. Specific 
service areas with low skilled or 
outsourced labour models, such 
as groundskeeping, transport, 
and cleaning, carry elevated risk. 
Similarly, product categories with 
known global sourcing risks, such 
as personal protective equipment, 
uniforms, solar panels, and 
industrial consumables, warrant 
careful monitoring.

The presence of offshore 
manufacturing and component 
sourcing across deeper tiers, 
particularly in fixed plant, electrical 
and instrumentation components, 
grinding media, and ground 
support systems, highlights the 
importance of gaining visibility 
beyond Tier 1 suppliers. While our 
Tier 1 suppliers are predominantly 
based in Australia and subject to 
domestic regulatory oversight, 

we recognise that many of them 
source materials and labour 
from jurisdictions with higher 
modern slavery risk due to weak 
governance, poverty, conflict, and 
limited transparency.

To address this, we continue 
to collaborate with our Tier 1 
suppliers to strengthen oversight 
of their supply chains and improve 
shared visibility into sourcing 
practices. Many of our key 
suppliers are already active in 
modern slavery risk management 
and reporting. We seek to learn 
from their practices, enhance 
our own approach, and support 
capacity building where needed.

As our due diligence systems 
mature, we are increasing 
our focus on supplier risk 
segmentation, follow up 
engagement, and structured data 
gathering to better evaluate our 
exposure and define targeted 
actions.

Gold Fields I Modern Slavery Statement 2024
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Deepening Tier 2 Risk Understanding

To address this, we strengthened 
our engagement with selected 
Tier 1 suppliers to better 
understand their sourcing 
practices, particularly in high-risk 
categories such as construction 
materials, personal protective 
equipment, electrical components, 
and industrial consumables. These 
discussions have provided deeper 
visibility into the origin of critical 
goods and the labour conditions 
under which they are produced, 
transported, and assembled.

We also leveraged our self-
assessment questionnaire (SAQ) 
platform to request information 
about suppliers’ own due 
diligence processes, including 

In 2024, Gold Fields Australia advanced its understanding of modern slavery risks beyond 
our immediate suppliers by focusing more deliberately on the second tier of our supply 

chain. This shift acknowledges that while Tier 1 suppliers are largely based in Australia and 
subject to domestic regulatory oversight, their own sourcing networks often extend into 
regions and sectors with heightened human rights risks.

how they identify and manage 
risks in their upstream supply 
chains. Through this process, we 
identified patterns of exposure to 
offshore manufacturing hubs in 
countries with known governance 
challenges, weak labour 
protections, or elevated modern 
slavery prevalence.

In parallel, we enhanced our 
internal risk segmentation 
methodology to include Tier 2 
sourcing logic, allowing us to 
better target supplier engagement 
based on commodity, geography, 
and known sector vulnerabilities. 
This work is supported by external 
data sources and collaborative 
benchmarking with other 

companies facing similar supply 
chain complexities.

Moving forward, our goal is to 
formalise this Tier 2 engagement 
by integrating it into our broader 
supplier due diligence program, 
including clearer expectations 
for transparency, contractual 
obligations, and escalation 
pathways where risks are 
identified. We recognise that 
meaningful progress requires 
collaboration, and we are 
committed to building partnerships 
with suppliers that share our values 
and are prepared to engage in 
continuous improvement across all 
tiers of the supply chain.



Human rights
We recognise that our mining activities have the potential to adversely impact the human rights of our 
stakeholders, particularly the people, members of our host communities, and workforces utilised by our 
contractors and suppliers. 

Gold Fields Ltd commitment to upholding and respecting the human rights of these important stakeholders 
is described more fully in our Human Rights Policy Statement, which is embedded in our Code of Conduct. It 
applies to all Gold Fields Ltd personnel, including directors, employees, contractors, suppliers and consultants. 

The Human Rights Policy Statement commits Gold Fields Ltd to, amongst others: upholding fundamental human 
rights and freedoms, protecting the rights of its workforce and upholding freedom from child labour and forced 
or compulsory labour. It also requires that we provide training and guidance for our workforce, undertake human 
rights due diligence, provide site-level grievance mechanisms, raise awareness with our vendors and business 
partners, and collaborate to address identified concerns. 

The Human Rights Policy Statement is informed by and supports various international standards. These 
include the UN Guiding Principles on Business and Human Rights, the conventions of the International Labour 
Organisation, the UN Universal Declaration on Human Rights, the Voluntary Principles on Security and Human 
Rights and the International Council on Mining & Metals (ICMM) Mining Principles and Position Statements.
 
Together, our Human Rights Policy Statement and Code of Conduct form the critical foundation upon which 
our approach to managing the risk of human rights abuses (including modern slavery) within or related to our 
operations and those of our contractors, suppliers and business partners is based. 

Our Gold Fields Ltd Human Rights Steering Committee oversees the work of various disciplines and regions 
(including the Australian Region) and provides quarterly feedback to the Gold Fields Ltd Board’s Social Ethics 
and Transformation Committee.

Actions Taken to Address Risks

Gold Fields I Modern Slavery Statement 2024
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Ethical business requirements

All of Gold Fields Australia’s supply agreements require our business partners to adhere to Gold 
Fields Australia’s Human Rights Policy Statement, Code of Conduct, Sustainable Development 
Policy, and Gold Fields Ltd policies relating to ethical business practices. Additionally, suppliers must 
ensure that they will not contribute to the abuse of human rights concerning any supplies or services 
provided to Gold Fields Australia. 

Gold Fields Australia Supplier Code of Business Conduct translates the requirements of its Code of 
Conduct into terms specific to our suppliers and contractors. A copy of this document is available 
on our website at https://www.goldfields.com/supplier-resources.php. It is also provided to all new 
contractors and suppliers in Australia during onboarding (which they must acknowledge).

If a supplier is in material breach of their contract with Gold Fields Australia (including those terms 
outlined above regarding human rights and adherence to our Code of Conduct), Gold Fields Australia 
may suspend or terminate the contract with that supplier. 

Gold Fields Australia requires all suppliers to comply with its Human Rights Policy Statement, Code 
of Conduct, Sustainable Development Policy, and group-wide policies on ethical business practices. 
Suppliers must also ensure their goods or services do not contribute to human rights violations.

To reinforce these expectations, Gold Fields Australia has developed a Supplier Code of Business 
Conduct, which outlines the Code of Conduct requirements specifically for suppliers and contractors. 
This document is accessible on the Gold Fields Ltd website at https://www.goldfields.com/supplier-
resources.php and is issued to all new suppliers and contractors in Australia during onboarding, 
where formal acknowledgment is required.

Should a supplier commit a material breach of contract, particularly regarding human rights 
obligations or compliance with the Code of Conduct, Gold Fields Australia reserves the right to 
suspend or terminate the agreement. 

Addressing modern slavery risk in our supply chain

We remain firmly committed to gaining a deeper understanding of our supply chain 
and identifying potential human rights risks. Through collaboration with our suppliers 

and engagement with industry peers, we aim to foster best practice and work towards the 
elimination of modern slavery within the mining industry.

Gold Fields Australia supports its suppliers in building their knowledge and capability to identify and address 
modern slavery risks. We recognise that suppliers may have different levels of understanding, and as such, we 
prioritise awareness raising and capacity building strategies that are practical and tailored to the nature of our 
supplier relationships.

Our approach is grounded in partnership. We work alongside suppliers to reduce the risk of modern slavery 
across all tiers of our supply chain. Where risks or issues are identified, we have a mechanism to respond 
appropriately, this may involve direct engagement, commissioning independent third-party audits, or referring 
matters to the relevant authorities when warranted. Our focus is on constructive resolution and ongoing risk 
reduction.

Exclusion or removal of a supplier is reserved for circumstances where a supplier refuses to cooperate with 
Gold Fields Australia’s due diligence processes or fails to act on confirmed instances of modern slavery. Our 
preferred path is one of collaboration and continuous improvement, reflecting our commitment to upholding the 
highest standards of human rights and ethical supply chain practices.

https://www.goldfields.com/supplier-resources.php
https://www.goldfields.com/supplier-resources.php
https://www.goldfields.com/supplier-resources.php
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Third-party screening solution

Gold Fields Australia uses an independent third-party screening system to assess both new and 
existing suppliers against a wide range of established risk indicators, including those related to 
human rights and modern slavery. This screening process is a key element of our ethical sourcing 
framework and supports our broader commitment to responsible procurement.

Our due diligence process is enhanced through the use of Dow Jones third-party risk management 
reports, which provide in-depth insights into supplier backgrounds, affiliations, and potential risk 
exposures. These reports form an important part of our supplier evaluation process, helping ensure 
that our partnerships align with Gold Fields Ltd standards for compliance, integrity, and ethical 
conduct.

We acknowledge that global supply chains are complex and constantly evolving. Ongoing 
monitoring and the integration of external intelligence from Dow Jones enable us to proactively 
identify and respond to emerging risks. This approach strengthens our capacity to uphold 
responsible sourcing practices across all tiers of our supply chain and reinforces a culture of 
transparency and accountability among our suppliers.

Human Rights in Energy and Resources Collaborative (HRREC)

Gold Fields Australia is proud to be a founding member of the Human Rights Resource and Energy 
Collaborative (HRREC), a Perth-based group dedicated to promoting human rights best practices and 
eliminating potential modern slavery in the energy and extractives sectors. This collaborative effort 
underscores the importance of industry-wide cooperation, knowledge-sharing, and learning from 
experts across the field to address these critical issues effectively.

The collaborative nature of HRREC allows us to pool resources, share best practices, and leverage 
the collective expertise of leading organisations in the industry. This partnership enhances our ability 
to identify and mitigate human rights risks, fostering a more ethical and sustainable industry.

By working together, we can more effectively promote human rights best practices and drive 
systemic change. Sharing knowledge and learning from experts within HRREC enables us to stay 
at the forefront of addressing modern slavery and related human rights issues. This collaboration 
strengthens our individual efforts and amplifies our impact, ensuring that the energy and extractives 
sectors uphold the highest standards of human rights and ethical conduct.

Gold Fields Australia commits to ongoing membership and collaboration with the HRREC.
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ICMM Human Rights

As part of our commitment to the International Council on Mining and Metals (ICMM) and its Position Statement 
on Human Rights, we have undertaken targeted training for key personnel in roles with heightened exposure to 
modern slavery risk.

Throughout the reporting period, core functional leaders completed ICMM aligned human rights training 
modules. These sessions focused on:
•	 Understanding corporate human rights responsibilities in line with the UN Guiding Principles
•	 Identifying and managing salient risks such as forced labour, deceptive recruitment, and debt bondage
•	 Strengthening supplier engagement and due diligence procedures
•	 Embedding grievance mechanisms and escalation pathways into contract management

This training ensures that those in decision making, sourcing, and contract oversight roles are equipped to 
identify modern slavery risks early, respond appropriately, and support ongoing governance improvements.

Our alignment with ICMM provides not only a global benchmark but also reinforces our organisational 
commitment to protecting human rights across all operations and supply chains.

Modern Slavery Risk Platform

Gold Fields Australia commenced implementing a new supplier sustainability solution in 2022, Informed 365 
(i365), to replace a bespoke online platform developed several years earlier. The original platform possessed 
limited functionality and could not interface effectively with suppliers about their responses to our modern 
slavery self-assessment questionnaire (SAQ), initially developed by the HRREC. 

The cloud-based i365 platform is well-suited to human rights and supplier sustainability risk management. It 
is used by organisations and industry bodies, including the Property Council of Australia, The Australian Red 
Cross, Ampol, and Blackwoods. i365 will support Gold Fields Australia ongoing compliance with the Modern 
Slavery Act, provide assurance concerning supply chain risk, and assist Gold Fields Ltd in managing broader 
ESG objectives such as Scope 3 decarbonisation. 

Looking ahead to 2025, Gold Fields Australia will continue to enhance its use of platforms by expanding 
supplier coverage, increasing rigour around the saliency process, visibility of tiers within the supply chain, 
improving response rates, and integrating platform outputs into procurement decision making processes. The 
next phase of the platform journey will also explore the incorporation of additional ESG data streams, enabling 
a more holistic view of supplier performance and risk exposure across modern slavery, decarbonisation, and 
social impact priorities.

Actions to address modern slavery in 
our supply chain
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Be Slavery Free Partnership

In 2023, Gold Fields Australia deepened its commitment to human rights due diligence by formalising a 
strategic partnership with Be Slavery Free, a leading Australian consultancy with extensive expertise in modern 
slavery risk management. 

To strengthen our efforts in 
combating modern slavery, we 
have leveraged our partnership 
with Be Slavery Free, renowned 
experts in the field of modern 
slavery prevention. During the 
2024 reporting period, together 
we organised an awareness 
strategy where experts, Carolyn 
and Fuzz Kitto, provided valuable 
insights into the global and local 
landscape of modern slavery. 

This education was aimed to skill 
our employees on:
•	� The indicators of modern 

slavery and how to recognise 
them.

•	� Effective prevention strategies 
within our operations and 
supply chain.

•	� The impact of modern 
slavery on communities and 
individuals.

Modern Slavery Training

In 2024 we took that partnership 
to the next level, with Be Slavery 
Free and the team delivering 
critical training and awareness 
session across our Australian 
operations.

Acknowledging the complexity and 
evolving nature of modern slavery 
risks in global supply chains, we 
sought specialist guidance to 
strengthen our approach and drive 
meaningful, systemic change.

This partnership has been 
central to the development and 
implementation of an enhanced 
Supplier Self-Assessment 
Questionnaire (SAQ), launched 
in late 2023. Be Slavery Free’s 
subject matter expertise has played 

a critical role in refining our risk 
identification, supplier engagement, 
and data validation processes.

Beyond tool development, Be 
Slavery Free has led targeted 
training and awareness sessions 
across our procurement and 
commercial teams. These sessions 
have helped increase internal 
understanding of modern slavery 
indicators, ethical procurement 
practices, and our expectations 
of suppliers, creating stronger 
alignment between frontline 
procurement actions and our 
broader human rights strategy.

Through participation in Fight 
Club, Be Slavery Free’s industry 
knowledge-sharing forum, we 

have continued to engage 
with a network of like-minded 
organisations. This platform has 
provided valuable peer insights, 
collaborative benchmarking, 
and an opportunity to explore 
innovative responses to modern 
slavery risk across sectors.

Additionally, Gold Fields Australia 
has gained access to the Mekong 
Club, an Asia Pacific focused 
network that offers advanced data 
insights, case studies, and regional 
intelligence to support anti-slavery 
efforts. This additional access 
has expanded our understanding 
of higher risk jurisdictions and 
enabled more informed dialogue 
with suppliers operating in those 
contexts.
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Supply Chain Workshop

In parallel with the awareness initiative, we conducted a targeted workshop for our supply chain team. We 
strategically targeted the Supply Chain team that are regularly exposed and hold the relationships with our 
suppliers to embed mindsets and skills to the way we approach our business partnerships.

This workshop focused on practical steps to mitigate modern slavery risks within our supply chain, including: 

Reviewing Current Policies
Reflecting on our company’s 
policies related to modern 
slavery and our code of conduct 
to identify gaps and areas for 
improvement.

Analysing Procurement 
Processes
Examining our procurement 
processes to pinpoint potential 
risks and vulnerabilities where 
modern slavery could occur.

Developing Action Plans
Creating actionable plans for 
ongoing engagement with 
suppliers, setting specific, 
measurable goals for monitoring 
and mitigating modern slavery 
risks.

The SAQ rollout formally 
commenced on 19 December 
2023 and continued through 
February 2024. During this initial 
deployment phase, SAQs were 
distributed to 65 of our highest 
spend suppliers, with a targeted 
focus on those operating in 
categories assessed as high or 
very high risk for modern slavery 
exposure.

By the end of the reporting period, 
45 suppliers had completed the 
SAQ, achieving a completion rate 
of 70 percent. These responses 
covered approximately 48 percent 

of the suppliers categorised as 
high or very high risk, providing 
critical insights into upstream 
sourcing practices, grievance 
mechanisms, and supplier 
readiness to address modern 
slavery risks.

Key sectors represented among 
the SAQ recipients included:
•	� Electrical Equipment and 

Energy Equipment and 
Services

•	� Construction and Engineering, 
including Construction 
Materials

•	� Metals and Mining 

•	� Commercial Services and 
Supplies

•	� Personal Products

Analysis of responses is 
now informing our supplier 
segmentation, escalation, and 
engagement strategies, with follow 
up actions prioritised based on 
risk indicators, response quality, 
and supplier transparency. These 
learnings are also shaping our 
approach to future supplier 
outreach, data verification, and 
capability building as we scale the 
program in 2025.

Supplier Self-Assessment Questionnaire (SAQ)
In the 2024 reporting period, Gold Fields Australia built on the foundations laid in 2023 by continuing to roll 
out our enhanced Supplier Self-Assessment Questionnaire (SAQ) as a core element of our human rights due 
diligence framework. This updated SAQ was developed in partnership with Be Slavery Free and designed to 
better align with Gold Fields Australia specific risk profile and operational needs.
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Progress on SAQ Number of Organisations
Completed 45

In Progress 8

Not started 12

Total Number of Organisations 65

Industry risk Number of  
Organisations

Very High 17 

High  14 

Medium 7  

Low 7

Industry Name # of Organisations Industry Risk IRSI Risk9

Air Freight & Logistics  1  High  Medium  
Airlines  1  High  Medium  
Chemicals  4  Medium  Low  
Commercial Services & Suppliers  3  Medium  Low  
Construction & Engineering  5  High  Medium  
Construction Materials  4  High  Medium  
Distributors  1  High  Medium  
Electrical Equipment  3  Very High  Medium  

Energy Equipment & Services  3  Very High  Medium  

Machinery  4  Very High  Medium  

Metals & Mining  6  Very High  Medium  
Oil & Gas Equipment & Services  1  Very High  Medium  
Personal Products  1  High  Medium  
Professional Services  7  Low  Low  

Road & Rail  1  High  Medium  

Total  45  
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Commodity Deep Dives

Gold Fields Australia has chosen to conduct commodity deep dives based on the SAQ results to understand 
specific high-risk areas within its supply chains and to develop targeted strategies for mitigating modern 
slavery risks. This focused approach enables the identification and addressing of vulnerabilities unique to each 
commodity, ensuring more effective and sustainable human rights due diligence.

Construction

This report specifically focuses on the Construction Services and Construction Materials sectors, highlighting 
the unique challenges and necessary strategies to address modern slavery in these areas.

Key Findings

1.	� High-Risk Industry: The construction industry is highly susceptible to modern slavery, with 18% of global 
victims found in this sector. In Australia, despite strong industrial relations laws, modern slavery risks 
persist due to the complexity and opacity of supply chains.

2.	� Supplier Engagement: The SAQ revealed that 47% of key suppliers potentially provide construction 
services or materials to Gold Fields Australia. This includes general contractors, specialty contractors, 
subcontractors, builders, developers, and more, indicating a broad footprint within the construction sector.

3.	� Workforce Vulnerabilities: The construction workforce is particularly vulnerable due to factors such 
as high levels of debt, language barriers, lack of access to services, and isolation of work sites. These 
conditions create opportunities for exploitation and forced labour.

4.	� Supply Chain Transparency: Limited visibility in the lower tiers of the supply chain poses significant 
challenges. Many suppliers do not have the capacity to audit beyond the first or second tier, leading to 
hidden risks of forced labour in raw materials and manufactured components.

5.	� Purchasing Practices: Pressures from lead contractors, including unfair contract terms and delayed 
payments, exacerbate the risk of labour exploitation. Low profit margins and volatile markets also push 
suppliers to cut costs, often at the expense of labour rights

Recommendations

1.	� Training and Capacity Building: Invest in comprehensive training for Gold Fields Australia staff 
and suppliers on identifying and mitigating modern slavery risks. This includes understanding legal 
requirements, ethical labour practices, and effective remediation strategies.

2.	� Direct Worker Voice Platform: Implement a centralised worker voice platform to engage directly with 
contractors and sub-contractors. This platform can provide valuable insights into worker conditions and 
support the identification of modern slavery risks.

3.	� Update Purchasing Practices: Revise purchasing policies to address current pressures faced by 
suppliers. Ensure that responsible purchasing practices are in place, including fair pricing, prompt 
payment, and managing workload changes to reduce the risk of labour exploitation.

4.	� Enhance Procurement Policies: Push for greater transparency in procuring raw materials and 
manufactured goods. Customise procurement policies to address industry-specific risks, integrating 
standards like ISO 20400 for sustainable procurement.



Gold Fields I Modern Slavery Statement 2024

22

Commodity Deep Dives

Technology

This report focuses explicitly on Technology Supply Chains, highlighting the unique challenges and necessary 
strategies to address modern slavery in this sector.

Key Findings

1.	� High-Risk Areas: Technology supply chains are vulnerable to modern slavery at multiple junctures across 
complex global supply chains. Upstream activities, such as the extraction of raw materials like cobalt, 
lithium, and rare earth elements, often occur in regions with weak governance and poor labour standards. 
Downstream activities, including manufacturing, frequently take place in areas with lax labour regulations 
and substantial migrant workforces, posing significant risks of forced labour and exploitation.

2.	� Case Study – Solar Panels: The manufacturing of solar panels, predominantly concentrated in China, 
has been identified as a high-risk area for modern slavery. Reports indicate forced labour is present in 
the supply chain for most solar panels produced in China. State-sanctioned forced labour programs, 
particularly involving Uyghur and other Turkic Muslim groups, contribute to these risks.

3.	� Supply Chain Vulnerabilities: The SAQ findings revealed that only 33% of suppliers had low or 
developing visibility over their supply chains, indicating limited awareness of potential risks beyond the 
first tier. This lack of visibility is particularly concerning given the prevalence of technology products and 
services across Gold Fields’ operations.

4.	� Pressure Factors: Complex global supply chains, lack of accountability, demand for low-cost production, 
rapid production cycles, and the high demand for labour-intensive processes increase the risk of modern 
slavery in technology supply chains.

Recommendations

1.	� Procurement Policy: Enhance procurement policies to include stricter responsible sourcing and 
compliance requirements. This includes increasing the number of suppliers required to report on the 
provenance of technological products and obtaining certifications such as the Responsible Business 
Alliance (RBA) audit, SA8000 Standard, and the ETI Base Code.

2.	� Increase Certification Requirements: Encourage suppliers to conduct regular audits and monitor 
technology supply chains to ensure compliance with labour standards and identify potential risks of 
modern slavery. Direct worker voice mechanisms can support this and provide further verification.

3.	� Supplier Compliance: There are legal consequences for non-compliance to drive change in supplier 
behaviour and ensure adherence to ethical labour practices.

4.	� Technology ‘Refresh’ Policies: Implement policies to reduce the influx of new technology products by 
investing in hardware that allows for upgrades and utilising software updates to extend the lifespan of 
existing equipment.

5.	� Training: Provide training for both Gold Fields Australia staff and suppliers on identifying and mitigating 
modern slavery risks, focusing on understanding the conditions of forced, bonded, or unethically 
recruited labour.

6.	� Responsible Sourcing Initiatives: Participate in industry-led programs that promote ethical practices and 
human rights in technology supply chains. This includes joining initiatives like Electronics Watch and 
supporting the development of procurement standards for renewable energy.

7.	� Purchasing Practices: Ensure that contracting arrangements do not contribute to modern slavery risks by 
purchasing goods or services at prices that allow for the payment of a living wage.
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Commercial Services

This report focuses on commercial services and highlights the complex and often hidden modern slavery 
risks within sectors such as cleaning, security, catering, and digital services. These services are frequently 
outsourced, operate in low-visibility environments, and are heavily reliant on migrant and low-skilled workers, 
making them highly vulnerable to exploitation.

Key Findings

1.	� Hidden but High-Risk Sector: Commercial services are frequently overlooked due to their peripheral 
nature in mining operations, yet they present some of the highest risks for modern slavery. Many services 
occur after hours or behind the scenes, where oversight is minimal and risk is elevated.

2.	� Vulnerable Labour Structures: The workforce within commercial services typically includes casual, 
seasonal, and migrant workers. These individuals often face language barriers, financial insecurity, visa 
restrictions, and limited knowledge of their rights — all of which increase their vulnerability to exploitation.

3.	� Subcontracting and Lack of Transparency: Multiple tiers of subcontracting, especially in services like 
cleaning, catering, and security, create opacity in worker relationships and reduce accountability. Workers 
may be several steps removed from the principal contractor, making it difficult to monitor conditions or 
detect abuses.

4.	� Goods and Services Overlap: Risks are not limited to service contracts — products used within 
commercial services (such as PPE, uniforms, and cleaning chemicals) are frequently sourced from high-
risk regions with known labour rights violations. This compounds modern slavery exposure across both 
goods and services streams.

5.	� Digital and Offshored Services: The increasing use of digital services, such as web development, 
cybersecurity, and online marketing, introduces new risks. These roles can be offshored to low wage 
regions with limited oversight, where modern slavery risks are difficult to detect or manage. 

Recommendations

1.	� Strengthen Due Diligence in Procurement and Contracts: Gold Fields should enhance its supplier 
onboarding protocols and implement clear expectations around subcontractor transparency. 
Collaboration with key suppliers presents a valuable opportunity to embed stronger due diligence and 
improve outcomes.

2.	� Direct Worker Voice Mechanisms: Implement centralised platforms to gather real-time feedback from 
contractors and subcontractors. Tools with proactive engagement mechanisms, which align with ILO 
indicators and can be deployed across languages and geographies, offer a cost-effective way to monitor 
worker wellbeing and identify modern slavery risks.

3.	� Engage with NGOs and Trade Unions: Develop relationships with NGOs and worker organisations 
to improve transparency and support worker protections. Although 57 percent of SAQ respondents 
indicated union presence, further engagement is needed to assess the maturity and reach of their 
industrial relations practices.

4.	� Expand SAQ and Data Coverage: Ensure smaller and less frequent commercial service providers are 
captured in ongoing SAQ rollouts. Extend due diligence into digital and ad hoc service providers, where 
modern slavery risks may be emerging but underreported.

5.	� Update Supplier Expectations: Encourage the adoption of social certification schemes and require 
reporting on human rights risks in both service provision and goods supplied (e.g. PPE, uniforms). 
Suppliers should demonstrate a proactive approach to ethical sourcing and subcontractor management.
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Commodity Deep Dives

Personal Protective Equipment

This report focuses on Personal Protective Equipment (PPE) and the complex, globalised supply chains 
that underpin its procurement. While PPE is essential for the safety of Gold Fields’ workforce, the materials 
and labour behind its production present significant risks of modern slavery, particularly within offshore 
manufacturing hubs.

Key Findings

1.	� Hidden Risks in Essential Goods: PPE is a critical operational requirement across Gold Fields sites, yet 
the modern slavery risks linked to its production are often obscured. The sector is characterised by long 
supply chains, global sourcing, and heavy use of low-skilled labour, often from high-risk regions with poor 
labour protections.

2.	� High Risk Geographies: China and Malaysia are two of the largest PPE-producing countries. China’s 
production is linked to state-imposed forced labour, particularly involving Uyghur populations in Xinjiang. 
Malaysia has been cited in multiple cases involving debt bondage, excessive overtime, withheld wages, 
and exploitative recruitment practices.

3.	� Disposable Demand, Disposable Labour: The high-volume, low-margin nature of disposable PPE (such 
as gloves and masks) creates strong pressure to cut labour costs. This demand is often met through 
excessive overtime, coercive labour practices, and underpayment, especially during times of crisis, as 
seen during the COVID-19 pandemic.

4.	� Indirect Procurement Risks: Many PPE items used by contractors and service providers are procured 
indirectly through third-party intermediaries. This layered procurement process obscures the origin of 
goods and weakens supply chain visibility, complicating due diligence and elevating the risk of hidden 
labour exploitation.

5.	� Supplier Diversity and Inconsistency: PPE is sourced from a wide range of suppliers, each with varying 
levels of maturity in their human rights practices. Some, like 3M, operate global supply chains with over 
55,000 suppliers. Without a consolidated PPE sourcing strategy, ethical standards may be inconsistently 
applied across Gold Fields’ operations.

Recommendations

1.	� Targeted Collaboration in High Risk Regions: Engage directly with suppliers operating in high-risk 
countries like Malaysia using worker voice platforms. These tools can collect real-time, anonymised data 
directly from workers, enabling early detection of human rights violations.

2.	� Refine Procurement and Labour Expectations: Strengthen supplier expectations by embedding modern 
slavery clauses into all PPE-related procurement contracts. Prioritise suppliers that demonstrate active 
participation in ethical sourcing programs and commit to labour transparency across their full value chain.

3.	� Centralise and Standardise PPE Sourcing: Where feasible, consolidate PPE sourcing to a smaller group 
of vetted, high-performing suppliers. Ensure contracted services and contractors are using PPE products 
covered under Gold Fields’ due diligence scope, and establish clear sourcing protocols across all sites.

4.	� Enhance Supply Chain Visibility: Improve traceability by working with distributors and intermediaries to 
map the origin of PPE products. Require upstream disclosure from all PPE vendors and include social 
certification or audit requirements, particularly for goods produced in flagged regions.

5.	� Strengthen Crisis Procurement Protocols: Develop a rapid response due diligence process for PPE 
procurement during emergency situations. Avoid bypassing ethical sourcing practices in high-pressure 
scenarios and build contingency plans with ethical suppliers for critical product availability.
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Explosives

This report focuses on the explosives supply chain and the significant but often overlooked modern slavery 
risks linked to both the raw materials and complex global logistics involved in producing and transporting 
explosives. While final explosive products are typically manufactured locally in countries like Australia, the 
upstream supply chain includes multiple high-risk regions, chemical inputs, and opaque production networks.

Key Findings

1.	� Globalised Inputs, Local Assembly: While explosives used at Gold Fields Australia operations are largely 
manufactured in Australia, most critical inputs, including ammonium nitrate, caustic soda, fuel oil, and 
catalyst metals — are sourced from countries with elevated modern slavery risk. These include China, 
Russia, Saudi Arabia, and the Democratic Republic of Congo.

2.	� High-Risk Raw Materials and Synthetic Chemicals: The two main components in ANFO (ammonium 
nitrate and fuel oil) are produced in high-risk jurisdictions with known labour rights concerns. Synthetic 
chemical production, especially in China and Russia, raises additional concerns due to weak 
transparency, state-sanctioned labour abuses, and environmental degradation that may affect workers 
and communities.

3.	� Invisible Labour in Logistics and Ports: Modern slavery risks extend into the shipping and port sectors 
due to poor regulation, isolation of workers, and fragmented accountability. Shipping routes used to 
transport explosive inputs often pass through jurisdictions with limited enforcement or known exploitation, 
and forced labour has been reported in both maritime and port operations.

4.	� Limited Industry Scrutiny: Unlike other mining supply chains (e.g. garments, electronics), the explosives 
industry has historically received little attention in relation to modern slavery. The emphasis has been on 
health and safety, rather than labour conditions. This presents a gap in oversight and an opportunity for 
Gold Fields to lead in ethical engagement.

5.	� Misleading Assumptions Around ‘Made in Australia’: While many explosive products are assembled 
domestically, their global supply chains include high-risk materials and labour. The label ‘Made in Australia’ 
does not guarantee ethical sourcing or freedom from modern slavery risks across the full product lifecycle. 

Recommendations

1.	� Open Supplier Dialogue and Due Diligence: Gold Fields Australia should proactively engage its key 
explosives providers — such as Orica — to gain transparency into their upstream sourcing, manufacturing 
practices, and subcontractor arrangements. Collaboratively mapping the supply chain from input to 
delivery will help identify and mitigate hidden risks.

2.	� Utilise Worker Voice Mechanisms in High-Risk Jurisdictions: Adopt worker voice platforms to collect 
real-time feedback from individuals working in vulnerable regions or industries, particularly in countries 
producing synthetic chemicals or raw materials. These tools can support ethical verification where 
traditional audits are ineffective.

3.	� Strengthen Procurement Contracts and Expectations: Embed modern slavery clauses into explosives 
procurement agreements and request clear declarations of origin for high-risk components such as 
ammonium nitrate and fuel oil. Suppliers should be expected to report on their own supplier due 
diligence, not just final product quality and safety.

4.	� Improve Logistics Oversight: Where feasible, prioritise shipping providers with clear modern slavery 
prevention policies and trackable crew welfare standards. Include port labour risk in procurement risk 
assessments and advocate for improved transparency in logistics chains.

5.	� Support Onshoring Where Possible: Encourage suppliers to expand domestic manufacturing and 
sourcing of inputs where safe and sustainable. This reduces dependency on opaque offshore networks 
and strengthens traceability.



To improve our ability to identify, assess, and mitigate modern slavery risks in our supply chain, we have made 
targeted upgrades to our procurement and contracting processes. These improvements embed modern slavery 
considerations into the core of our sourcing activities, rather than treating them as supplementary checks.

During the reporting period, we:
•	� Enhanced RFP templates to require detailed supplier responses on human rights governance, subcontractor 

management, grievance mechanisms, and prior remediation experience.
•	� Updated our evaluation tool to include specific scoring criteria for modern slavery and ethical sourcing, 

enabling greater consistency and transparency in supplier selection.
•	� Introduced modern slavery contract clauses that establish clear expectations for supplier cooperation, 

including disclosure obligations and participation in investigations where required.
•	 Incorporated risk-based screening and post award follow up actions into our contracting workflows.

These changes ensure modern slavery risk management is built into the decision-making process and not 
addressed in isolation, aligning with regulatory expectations and industry best practice.
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Strengthening Procurement to Address Modern 
Slavery Risks

2024 Actions Achieved

Implementation of a responsible sourcing Strategy 

Improvements to our due diligence processes and monitoring. 

Awareness and training sessions for employees that will be tracked # and %. 
Improve our supplier engagement and relationship management methods

Bespoke training for procurement professionals exposed to decision-making processes that could have 
human rights impacts

Implementation of Modern Slavery questions into our tender and evaluation documentation. 

Human Rights risk assessment/outcomes included in our Recommendation for Award (RFA) documentation.
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2025 Forward Plan

While progress was made in strengthening procurement practices and raising internal awareness during 2024, 
several foundational initiatives remain in development and have been carried forward as key priorities for 2025. 
These actions are critical to deepening our due diligence framework and ensuring our approach to modern 
slavery remains proactive, consistent, and fit for purpose.

The following items remain in scope for completion in 2025:

•	� Finalisation of a Human Rights Procurement Standard, ensuring alignment with our existing Human Rights 
Policy and embedding expectations across sourcing activity.

•	� Rollout of updated induction materials and onboarding packs, including modern slavery awareness content 
for procurement, commercial, and site teams.

•	� Development of a site-based human rights audit checklist to support spot-checks and site-level assurance 
activities.

•	� Creation of a formal remediation process to guide our response to high-risk indicators and reported modern 
slavery or human rights concerns.

Additional priorities for 2025 include:

•	� Completion and operational use of our supplier due diligence software platform, enabling structured risk 
screening, document capture, and follow-up workflows.

•	� Ongoing ICMM-aligned training for key roles, ensuring that human rights knowledge is embedded within 
decision-making, contract oversight, and supplier engagement.

•	� We will undertake a review of the effectiveness of our current procurement and due diligence processes, 
including how well modern slavery considerations have been embedded into sourcing workflows, contract 
management, and supplier engagement over the past 12 months.

•	� As part of our 2025 program, we will assess the performance of newly implemented platforms and tools 
to determine their impact on identifying, tracking, and addressing human rights risks, ensuring continuous 
improvement and alignment with global best practice.
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How we assess the effectiveness of our actions
As we develop our modern slavery risk management plan, we are following a process of continuous review, 
evaluation and improvement. In doing so, we recognise that we are in the early stages of implementation, and that 
the effectiveness of our actions will be better understood in time. 

For Gold Fields Australia, the effectiveness of our response is assessed through a range of quantitative and 
qualitative factors, primarily focused on the development of understanding and awareness around modern slavery 
risks, but secondarily around our ability to identify and remediate instances of modern slavery in our business 
and supply chains. These measures are set and assessed by a cross-disciplinary team from our Legal and 
Compliance, External Affairs, Sustainable Development and Supply Chain functions, and include: 

As our understanding and maturity around modern slavery continue to grow across both our business and 
supply chains, we expect to place increased focus on identifying and addressing potential instances. The 
continuous improvement process methodology we apply to Modern Slavery will continue to further enhance our 
ability to monitor and report on these efforts.

Quantitative measures – outputs Qualitative measures – outcomes
Number of employees trained Level of awareness and understanding achieved

Number of supplier due diligence assessments 
conducted

Level of awareness and understanding achieved

Understanding of modern slavery risk profile

Identification of instances of modern slavery 

Human rights risks assessments conducted Level of awareness and understanding achieved 
across the organisation 

Number of Human Rights Steering Committee 
meetings held

Consideration of modern slavery issues and 
awareness achieved across the corporate group

Number of modern slavery related grievances raised 
through Gold Fields’ reporting mechanisms Remediation of identified instances of modern slavery

Obtaining feedback from external sources, including 
participants in the Human Rights Resource and Energy 
Collaborative and NGOs



Australian Corporate Office: 
Level 4, 235 St Georges Terrace

Perth WA 6000
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