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Our management approach to materials 
stewardship and supply chain 
Gold Fields is committed to ensuring that the materials used in our operations are sourced, managed 
and disposed of responsibly.  

Our approach to materials stewardship and supply chain management is integral to our broader commitment 
to environmental, social and governance (ESG) matters, aiming to minimise environmental impacts, uphold 
human rights and enhance the long-term value created for all stakeholders. We engage with our business 
partners to ensure our supply chain activities is ethical, sustainable and aligned with international best practices. 

Our main stakeholders are in managing materials stewardship and supply chain are our: 

• Business partners (suppliers and contractors), who we expect sustainable materials and supply chain 
stewardship 

• Host communities, who receive prioritised procurement opportunities and job creation  

We engage with these stakeholders through regular consultations, collaborative initiatives and transparent 
reporting to address challenges and seize opportunities. 
 

OUR COMMITMENTS TO MATERIALS STEWARDSHIP AND SUPPLY CHAIN 

The main policies supporting our approach to responsible materials and supply chain stewardship include our: 

• Code of Conduct  
• Supplier Code of Business Conduct  
• Anti-bribery and Corruption Policy  
• Material and Supply Chain Stewardship Policy Statement  

We are developing a Business Partner Framework to provide clear guidelines and align our business partners 
with our culture, standards and ways of work. 

As a member of the International Council on Mining and Metals (ICMM), we  implement and publicly report and 
assure our performance against its Mining Principles and Performance Expectations, particularly Principle 8 – 
Responsible production, and its related Performance Expectations. We also apply the ICMM’s Human Rights Due 
Diligence in Supply Chains Guidance. 

As a member of the World Gold Council (WGC), we implement and publicly report and assure our performance 
against its Responsible Gold Mining Principles, particularly Principle 3 – Supply chain. In May 2025 we published 
our inaugural WGC RGMPs conformance self-assessment report, which was assured. The self-assessment report 
and assurance statement can be accessed at the following link: Responsible Gold Mining Principles Conformance 
Report. 
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OUR MATERIALS STEWARDSHIP AND SUPPLY CHAIN IMPACT  

Our efforts aim to minimise negative impacts and maximise positive contributions across our supply chain, 
ensuring sustainable and responsible operations. 

Negative impacts on Gold Fields Negative impacts on others Positive impacts 

• Supply chain disruptions due to 
non-compliance or unethical 
practices by suppliers 

• Reputational damage from 
associations with unethical or 
unsustainable suppliers 

• Legal risks from non-
compliance with regulations 
related to materials sourcing 
and supply chain management 

• Geopolitical disruptions 

• Environmental degradation 
due to unsustainable sourcing 
or disposal practices 

• Human rights violations within 
the supply chain, including 
poor labour practices 

• Economic instability in host 
communities if local suppliers 
are not adequately supported 

• Strengthened relationships 
with ethical and sustainable 
suppliers 

• Enhanced reputation through 
commitment to responsible 
sourcing and supply chain 
transparency 

• Economic development in host 
communities through local 
procurement and capacity 
building 

 
OUR MATERIALS STEWARDSHIP AND SUPPLY CHAIN MANAGEMENT ACTIONS 

Our management actions to ensure responsible materials stewardship and supply chain practices include: 

• Supplier engagement and due diligence: all business partners in the supply chain are screened regularly 
according to predefined risk metrics, including human rights. An interactive third-party due diligence 
gateway enables our procurement teams to identify risks and collaborate with business partners to 
address identified concerns. If the risk cannot be mitigated, Gold Fields refrains from entering into a 
business relationship 

• Sustainable procurement practices: we prioritise suppliers who demonstrate strong ESG performance, 
and we incorporate sustainability criteria into procurement decisions, including considerations for 
emissions, waste and resource use 

• Waste and materials management: we implement waste reduction initiatives across our operations and 
supply chain. All our mines comply with relevant transportation standards, and the transportation of 
hazardous materials is included in critical control management  

• Risk management and mitigation: we identify and manage risks in our supply chain related to unethical 
practices, environmental impact and supply disruptions, and we develop contingency plans to address 
potential supply chain disruptions and ensure operational continuity  

Effectiveness of management actions 
We monitor the effectiveness of our materials stewardship and supply chain management actions through 
regular due diligence and engagement. 
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HOW WE MEASURE OUR PERFORMANCE  

Key metrics in measuring materials stewardship and supply chain include: 

• Incidents related to transporting hazardous materials 
• Potential alerts identified in supplier screenings 
• Host community procurement spend 

Our materials stewardship and supply chain metrics are audited internally and externally to ensure transparency 
and accountability. 

WHERE WE REPORT ON OUR PERFORMANCE  

Reporting and disclosures on our materials stewardship and supply chain approach and performance are shared 
in our: 

• Integrated Annual Report 
• ESG Databook and GRI Content Index 
• Report to Stakeholders 

 

 

 


