
in our supply chain 
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human rights and

modern slavery
risks

Our vision is to be the global leader  
in sustainable gold mining



“
Companies have a
responsibility to respect
human rights in their operations
– and supply chains
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About  
Gold Fields

Gold Fields Limited is a globally 
diversified gold producer with 
operating mines and projects in 
Australia, Chile, Ghana, Peru and 
South Africa.

Gold Fields is the third largest gold producer in Australia, and is 
proud of its strong presence in the Goldfields region of Western 
Australia. This presence comprises:

•	� The Agnew, Granny Smith and St Ives gold mines (wholly 
owned and operated by Gold Fields)

•	� The new Gruyere gold mine, a 50/50 joint venture with Gold 
Road Resources (operated and managed by Gold Fields), 
which commenced production in mid-2019

The company’s Australian operations contribute over 40% of the 
Group’s total gold production, and continue to benefit from a 
sustained program of investment in extensional and brownfields 
exploration (approx. A$80 million per annum over the past 
four years). This program has seen an increase in attributable 
Mineral Reserves to around 6.4 million ounces and Mineral 
Resources of around 17.1 million ounces, supporting a long-term 
presence in the region.

Gold Fields employs approximately 1,700 employees and 1,400 
contractors across its four operations and the Perth corporate 
office. Of our employees, approximately 63% work on a fly-in 
fly-out basis and stay in our accommodation villages located at 
the mines.
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Our Australian operations rely on a network of domestic and 
international suppliers to provide input materials associated 
with exploration, development, construction and production 
activities. As a Group, we strive to source materials from local 
(in-country) suppliers, thereby maximizing the amount of value 
generated in our countries of operations. More advanced and/
or specialized supplies are mostly imported. 

Our procurement activities are conducted centrally by our 
Supply Chain department, which forms part of the shared 
services team based at our corporate office in Perth.

Our supply chain 

In 2019, our procurement spend in the Australian region was 
more than A$1.15 billion across eighteen categories of goods, 
services and works. 

Consistent with recent years, 99.85% of our spend in 2019 
was within the Australian region, with close to 80% directed to 
suppliers within Western Australia, reflecting our commitment to 
host community and regional procurement wherever possible. 

2019 spend overview

Key Spend Categories

CHEMICALS

INDUSTRIAL 
CONSUMABLES

INFRASTRUCTURE  
& SITE SERVICES

EXPLOSIVES

PROFESSIONAL 
SERVICES

FIXED 
PLANT & 

EQUIPMENTMAINTENANCE 
SERVICES

FREIGHT

FUEL

ICT

UTILITIES

GENERAL 
EQUIPMENT 

HIRE

GRINDING 
MEDIA ELECTRICAL & 

INSTRUMENTATION

MINING  
GOODS &  
SERVICES

MOBILE 
EQUIPMENT

OILS & 
LUBRICANTS
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Gold Fields in Australia:  
Procurement spend 2019 (% of total)

2019 Top 10 Commodities Procured (by spend):

DIESEL FUEL

GROUND SUPPORT MATERIALS

SODIUM CYANIDE
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HME SPARES
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2019 Top 10 Services Procured (by spend):

UNDERGROUND & SURFACE MINING

CONSTRUCTION

AIR CHARTER
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ORE HAULAGE

SURFACE EXPLORATION DRILLING

UNDERGROUND DIAMOND DRILLING

GENERAL EQUIPMENT HIRE
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Australia
(Other)

International
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What is Modern Slavery?

Modern Slavery describes situations where 
coercion, threats or deception are used to exploit 
workers and deprive them of their freedom. 
The term modern slavery is used to describe the most serious forms of worker exploitation. It 
does not include practices like substandard working conditions or the underpayment of workers, 
which are absolutely unacceptable to Gold Fields. Gold Fields acknowledges that these practices 
can also be present in situations of modern slavery, and can escalate into modern slavery 
practices if not addressed. 

The specific types of exploitation that the term modern slavery covers includes1: 

Deceptive recruiting 
for labour or services 
Situations where a worker 
is deceived about their 
future working environment. 
This includes where the 
conditions of employment 
are misrepresented, or the 
worker is otherwise tricked 
into working without pay or 
without the ability to leave. 

Slavery 
Where an employer exercises 
powers of ownership over 
the worker, using their labour 
in an unrestricted way. This 
includes practices such as 
workers being detained and 
forced to work without pay. 

People trafficking 
The recruitment, harbouring 
and movement of a person 
through modern slavery. This 
includes the recruitment of 
children into orphanages 
under the pretence of 
care being provided, for 
the children to be sexually 
exploited. 

Servitude
Where a worker’s freedom is 
restricted, and they are not 
free to stop work or leave 
their place of work of their 
own volition. 

Forced marriage
Where coercion, threats or 
deception are used to make 
a victim marry, or where the 
victim is unable or incapable 
of understanding the nature 
of marriage. 

Child labour 
Where children are exploited through slavery or similar 
practices, including for sexual exploitation; engaged in 
hazardous work which may harm their health, safety or morals; 
or are used to produce or traffic drugs. This can include 
orphanage trafficking, as well as child labour in factories and 
manufacturing sites, mining and agriculture. 

 1Commonwealth Modern Slavery Act 2018 – Guidance for Reporting Entities: Department of Home Affairs
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QUICK FACT

There are 
approximately
40 million victims 
of modern slavery 
around the world. 

The United Nations and the Walk Free Foundation 
estimate that there are approximately 40 million victims 
of modern slavery around the world, with women and 
children disproportionately represented in this number. 
It is important to note that Australia is not immune 
from these practices. Whilst recognised as a low-risk 
jurisdiction, the Australian government estimates there 
were approximately 1,500 modern slavery victims in 
Australia between 2015 and 2017.
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How does this  
impact Gold Fields? 

Modern slavery can occur in every industry, sector 
and geographic location. It may often be linked 
to other criminal offences that adversely impact 
human rights, such as corruption and environmental 
damage. 

“
Freedom from slavery
is a fundamental
human right
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Freedom from 
slavery is a 
fundamental 
human right. 
Under the UN 
Guiding Principles 
on Business and 
Human Rights 
companies have 
a responsibility 
to respect human 
rights in both their 
operations and 
supply chains. 
This responsibility 
includes actions 
to prevent, 
mitigate, and, 
where appropriate, 
remedy modern 
slavery practices 
that are identified 
in their operations 
and supply chains. 

The nature and extent of modern slavery means that there is a risk that modern slavery practices 
may be present in Gold Fields’ supply chain. Whilst Gold Fields is comfortable that its employment 
practices eliminate the risk of modern slavery practices within its Australian operations, it 
acknowledges that there is a risk that: 

•	� We may contribute to modern slavery practices through our actions in our supply chains, for 
example by setting cost targets that can only be met by using exploited labour

•	� We may be directly linked to modern slavery practices through the activities of our business 
partners, including our supply chain. This could occur, for example through the use of goods 
that were assembled using forced labour. This may relate to the activities of entities within the 
supply chain that Gold Fields does not have a contractual relationship with (i.e. the suppliers of 
our suppliers). 

The risk factors that contribute to this position are varied and complex2:

Sector /  
industry risks 
Certain sectors and industries 
have high modern slavery 
risks because of their 
characteristics, products and 
processes. For example, the 
use of unskilled or temporary 
labour, or where the tasks are 
undertaken in an environment 
that is not openly visible (for 
example cleaning or security 
services). 

Product /  
services risks 
Certain products or services 
have high modern slavery 
risks because of the way they 
are produced, provided or 
used. For example, where 
a product is made from 
materials or components 
reported to have a high risk 
of labour exploitation by 
international organisations/
NGOs.

Geographic risks 
Some countries have higher 
risks of modern slavery due 
to poor governance, weak 
rule of law, conflict or poverty. 
These countries are likely to 
have inadequate protections 
for workers, and limited 
capacity to monitor workplace 
standards and enforce 
compliance with national or 
international standards. 

Entity risks 
Some entities may have 
modern slavery risks due to 
poor governance structures, 
a record of treating workers 
poorly, or a public record of 
human rights violations. 

2See Commonwealth Modern Slavery Act 2018 – Guidance for Reporting Entities: Appendix 1, Table 6.
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We are committed to understanding our supply chain and how 
these risks may arise, working with our suppliers and industry 
peers to promote human rights best practises, and ultimately 
eradicating modern slavery in the mining industry.

•	� Gold Fields will support suppliers in 
addressing risk and modern slavery 
awareness.

	� Gold Fields will not attempt to resolve identified modern 
slavery risks but rather refer and escalate these to 
appropriate government agencies and/or third-party 
auditors. The philosophy is that Gold Fields will work 
with suppliers to reduce modern slavery risk exposure 
throughout its supply chain. 

“
We are working with
our suppliers and industry
peers to promote human
rights best practises.

•	� Where required, Gold Fields will provide 
support to suppliers to improve their 
understanding of, and response to, modern 
slavery practices. 

	� It is expected that suppliers will have varying levels of 
understanding of modern slavery risks. Capacity-building 
through raising awareness will assist in addressing modern 
slavery risks identified. 

•	� Blocking a supplier will be considered a last 
resort.

	� This will only be applied when the supplier is unwilling 
to engage constructively either in the due diligence/risk 
screening process, or in remediating/mitigating identified 
issues.
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Human Rights Policy 
Framework

Gold Fields’ activities, from exploration through 
to mine closure, have the potential to impact the 
human rights of our workforce, communities and 
those involved in our supply chain, which in turn 
could negatively impact our reputation and our 
ability to create value for our shareholders. 

Gold Fields’ commitment to respect the rights and dignity of its stakeholders is described in 
our Human Rights Policy Statement. The Policy Statement, which is embedded in our Code of 
Conduct, is aligned to the ICMM Principles on Human Rights and is guided by the UN Guiding 
Principles on Business and Human Rights as well as the conventions of the International Labour 
Organisation. The Policy also supports the United Nations Universal Declaration on Human Rights 
and the Voluntary Principles on Security and Human Rights. 

Respect for 
human rights 
is a baseline 
expectation 
for our 
operations and 
is fundamental 
to sustainable 
development 
and responsible 
mining. 

Under the Human Rights Policy 
Statement, Gold Fields commits to, 
amongst others: 

•	� Not interfering with or curtailing others’ 
enjoyment of their human rights. 

•	� Defending, where possible, employees and 
external Gold Fields stakeholders against 
human rights abuses by third parties. 

•	� Taking positive action to facilitate the 
entrenchment and enable the enjoyment of 
human rights. 

Gold Fields’ Code of Conduct, which is fully endorsed by 
the Gold Fields Board of Directors, guides our business 
ethics and behaviours. It applies to all directors, employees 
and third parties (including, amongst others, our suppliers 
and contractors), and regular training and awareness are 
offered to all stakeholders. 

Gold Fields considers that our Human Rights Policy 
Statement and Code of Conduct form the critical 
foundation upon which our approach to managing the risk 
of human rights abuses (including modern slavery) within 
our own operations and those of our contractors, suppliers 
and business partners, is based. 
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Whistleblowing hotline

All internal and external stakeholders who 
wish to report actual or potential breaches of 
Gold Fields’ Human Rights Policy Statement, 
Code of Conduct, or any other human rights 
violation are able to make use of Gold 

Fields’ confidential, third-party whistleblowing hotline. Any such 
reports are treated with the appropriate seriousness, are fully 
investigated, and corrective actions implemented as soon as 
possible, if verified. 

Management of Human Rights Activities

Given the nature of Gold Fields’ footprint 
and activities, our human rights activities are 
currently managed through the following 
functions in each Region, supported by our 
Corporate Office in South Africa: Legal and 

Compliance, Sustainable Development, Human Resources, 
Supply Chain/ Procurement, Community Relations, and 
Risk & Security. A steering committee oversees the work 
by the various disciplines and regions on human rights and 
regular feedback is provided to the Board’s Social Ethics and 
Transformation Committee. 

Review of Salient Human Rights Issues

We are consistently looking at ways to improve our business, and 
this involves reviewing our approach with respect to human rights, 
in order to be able to best respond to evolving human rights issues. 
We approach this by identifying salient human rights issues within the 
Group, being those that have the most severe negative impacts as a 
result of the Company’s activities or business relationships. 

During 2018, Gold Fields considered the key stakeholder groups impacted by our 
key activities in the business and in our supply chains and prioritised the human rights 
impacts by determining their severity. Following the identification process, Gold Fields 
conducted detailed bow-tie analyses of these issues, which led to the following salient 
human rights issues being identified for the Australian region: 
•	� Health and Safety – occupational incident or exposure leading to physical and/or 

psychological harm.
•	� Human Resources – the impact of our working environment, policies and procedures 

on employees and contractors. 
•	� Water – risks associated with loss of containment. 
•	� Transportation – incidents involving hazardous substances. 
•	� Mine closure – ineffective, incomplete or failed implementation of mine closure 

plans. 
•	� Breaches by suppliers – breaches of human rights by suppliers, contractors and 

other business partners in our supply chain. 

The bow-tie analyses, conducted in relation to each of these issues included listing the 
causes of each issue, their consequences, preventative controls and mitigatory controls. 
It also listed future mitigation actions to be considered. 

The Group bow-tie analysis for breaches of human rights by suppliers/contractors (for 
the Gold Fields group, and not just the Australian Region) is displayed alongside. 
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Salient issue – procurement
Human rights breach by supplier

ConsequencesCauses
Re GFL
	■ Gold Fields product and/or service 

specifications 
	■ Suppliers’ human rights commitments
	■ Contractors’ human rights commitments 

(operational allowances, e.g. overtime) (South 
Africa)

	■ Inadequate contract management/review
	■ Gold Fields view on Tier 2 suppliers and 

potential transgression exposure
	■ Non-compliance consequences/ penalties for 

suppliers (Australia) ineffective in acting as a 
deterrent

	■ Lack of understanding of supply chain risk 
(i.e. focus just on supplies, not entire supply 
chain) (Australia)

	■ Lack of understanding of scope/ scale of 
potential human rights abuses (Australia)

	■ Multi-national supply chain (Australia)
	■ Lack of supply chain transparency (Australia | 

South Africa – re suppliers)
	■ Cost pressures (Australia)
	■ Programmes and initiatives to maximise 

procurement from host community-based 
suppliers (Philippines)

	■ Local content requirements and perceived or 
real unfairness (Ghana)

	■ Inadequate capacity (including financial and 
technical capacity) of local suppliers to adopt 
comprehensive human rights programmes 
(Ghana)

	■ Poor pre-evaluation of potential suppliers 
(Chile)

	■ Lack of supervision at suppliers regarding the 
use of workers in conditions of desperation 
(massive migrations), and inadequate 
payments for their services (Chile)

	■ Gold Fields makes commitments to maximise 
employment in the host community in 
countries where a difference can’t be made 
(Chile)

	■ Inadequate evaluation of the real effect 
generated by Gold Fields’ decisions and 
actions in the host community (Chile)

	■ Inadequate vendor/contractor screening and 
risk assessment (Peru)

	■ Unawareness of the real origin of purchased 
goods (Peru)

	■ Unawareness of current market conditions 
– excessive pressure for reduced pricing 
(Peru)

	■ Inadequate monitoring of contractors’ 
compliance with labour regulations (Peru)

Re people
	■ BSC compilation and/or inadequate management oversight
	■ Supplier’s contact person/contract manager’s understanding of his/her company’s approach to 

human rights
	■ Inadequate training (Australia)
	■ Lack of understanding of relevance to and impact on Gold Fields (Australia)
	■ Host community-based supplier understanding of and commitment to human rights (Philippines)
	■ Lack of individual understanding regarding the contrary conduct to human rights (Chile)
	■ Inadequate training on the possible effects of the supply chain on human rights violations (Peru)
	■ Disregard of alerts flagging potential human rights violations within a service/purchase order (Peru)

Re GFL
	■ Decline in Gold Fields’s ESG ratings
	■ Product and/or service disruption, with a potential loss in 

production and income
	■ Human Rights Commission involvement and scrutiny
	■ Shareholder/stakeholder condemnation
	■ Reputational damage and negative impact on social 

licence to operate (Philippines)
	■ Gold Fields’ subsidiary liability for suppliers’ human rights 

breach (Philippines)
	■ Financial loss/liability (Ghana)
	■ Regulatory breaches leading to fines and sanctions 

(Ghana)
	■ Application of governmental sanctions (Chile)
	■ Suspension or loss of permits to operate (Chile)
	■ Manifestations that affect the company or operation (Chile)
	■ Adverse media (Peru)
	■ Social/community disapproval and rejection (Peru)
	■ Loss of social licence (Peru)
	■ Loss of operational permits or licences (Peru)

Re people
	■ Harm to victims of child and slave labour or other human 

rights transgressions
	■ Product and/or service disruption or contract termination 

could have a negative bearing on Gold Fields’ fixed-term 
and contractor employees

	■ Labour impact on supplier’s other employees, i.e. they 
could lose their jobs

	■ Indirect impact on community due to reputational and 
financial losses incurred by the company

	■ Complaints/grievances by affected persons (e.g. local 
suppliers’ employees) (Philippines)

	■ Gold Fields’ operations generate migration of people and 
settlements in host community and the infrastructure is 
not ready, generating lack of services and the 
consequent human rights non-compliance (Chile)

	■ Child labour connected to Gold Fields’ source of materials 
(Peru)

	■ Modern slavery related to severe underpayment of 
workforce (Peru)

	■ Exploitation of illegal immigrants (Peru)

Human rights 
breach by  
supplier

Leading up to the event  � � Once the event has occurred

Re GFL
	■ CoC contractor and supplier certification
	■ Monthly risk screening of suppliers (via Dow 

Jones)
	■ Supplier awareness and development 

programmes
	■ Contract management and robust product/

service specifications
	■ Procurement processes, i.e. Tender Review 

Committee, due diligence, etc.
	■ Governance and compliance framework
	■ SOX and COSO controls
	■ Internal screening risk calculator (“SRC”) 

applied to all suppliers with confirmed (risk 
mitigated) screening matches

	■ Monthly reconciliation of active SAP and Dow 
Jones active suppliers to ensure all active 
vendors are screened

	■ Compliance with local legal requirements (e.g 
impeding Australian Modern Slavery Act 
((Australia) | Local content in procurement 
(Ghana) )

	■ Involvement with organisations such as the 
Walk Free Foundation, UNGC, etc. (Australia)

	■ Continues involvement in industry 
collaboration projects re modern slavery 
(Australia)

	■ Capacity-building programme for host 
community-based suppliers (Philippines)

	■ Supplier contract monitoring and supervision 
(Ghana)

	■ Request for updating and monthly review of 
supplier reports regarding compliance with 
human rights (Chile)

	■ Execute complete and previous social 
assessments regarding the possible effects 
that the decisions and works of Gold Fields 
will cause on the community (Chile)

	■ Generate internal awareness campaign for 
leaders and contract managers so that they 
distribute the message to their dependants 
(Chile)

	■ Training of contractors in most significant 
risks and prevention of human rights 
violations (Peru)

	■ Addition of clause in purchase orders 
requesting information on origin of goods 
(Peru)

	■ Constant risk and gap analysis and continuous improvement
	■ Enhanced due diligence for risk-flagged suppliers or suppliers with confirmed screening matches
	■ Supplier audits?
	■ Develop Supplier Code of Conduct focusing on procurement requirements, as the Group CoC already covered ethical conduct requirements
	■ Fourth party (ultimate parent company) screening?
	■ Consider compliance with UK Modern Slavery Act as best practice – issuing modern slavery compliance statement (Australia)
	■ Training and ongoing awareness – scope/scale of human rights issues (Australia)
	■ Consider implementing tender requirement re human rights awareness and compliance (Australia)

Considerations  
for further 
mitigation 

Re people
	■ Skilled analysis of the screening outcome and profiled risk view derived from the SRC
	■ Training and awareness creation (Ghana) of local suppliers’ managers on human rights (Philippines)
	■ Continuous training of employees (own and contractors) related to Gold Fields’ operations (Chile)

Re GFL
	■ Termination of contract
	■ Emergency contract management, from a crisis 

management point of view
	■ Criminal prosecution
	■ Disassociation or remediation
	■ An alternate Plan B supplier re supply of goods and 

services
	■ Grievance mechanism (Australia)
	■ Technical collaboration with governments and social 

associations for the reintegration of victims of human 
rights infringements (Chile)

Re people
	■ Reorientation, training and counselling (Philippines)
	■ Contractually establish indemnification obligation of the 

contractor towards the persons under his dependence 
who are affected by non-compliance of human rights 
related to your activities of contractor (Chile)

Mitigation and damage controlPreventative controls
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Supply Chain 
Processes 

All of Gold Fields’ third-party supply agreements require our counterparties to adhere to 
Gold Fields’ Human Rights Policy Statement, Code of Conduct, Sustainable Development 
Policy and any other policy relating to ethical business practice by the company. 

In addition, Gold Fields mandates in its supply agreements that suppliers must not 
contribute to the abuses of human rights in respect of any supply made to Gold Fields.

If a supplier is found to be in material breach of the terms of their contract with Gold Fields, 
including those terms outlined above with respect to human rights and adherence to our 
Code of Conduct, Gold Fields may suspend or terminate the contract with that supplier. 
Gold Fields’ approach, where possible, is to work with our contracting partners to resolve 
any such issues in a reasonable timeframe. 

Contracts

Third-Party Screening 
Solution
Gold Fields uses an external third-party 
screening solution to screen new and existing 
suppliers for an array of pre-defined risk 
categories, including human rights and related 
violations. The screening solution screens 
all suppliers and contractors on a monthly 
basis for adverse media exposure alerts, 
involving regulators, governments, recorded 
discrimination, workers’ rights issues and human 
rights transgressions in the workplace. 

The screening outcome is used as input into 
an internal screening risk calculator, which, 
amongst other defined governance and risk 
management criteria, calculates a risk rating 
and creates a profile of the third-party. This 
forms an integral part of the vendor risk 
management process with reference to new 
and continued engagement and contractual 
terms.

Supplier Code of Conduct 
In 2018, Gold Fields developed a Supplier Code 
of Conduct, which translates the requirements 
of the Gold Fields Code of Conduct into terms 
appropriate to our suppliers and contractors. 
A copy of this document is available on our 
website at www.goldfields.com/download-
section.php, and is also provided to all new 
contractors and suppliers in Australia during the 
onboarding process. 

All third parties need to acknowledge the 
Code of Conduct before commencing work for 
Gold Fields. 
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2019 Actions

Internal training and capacity 
building
Gold Fields’ Procurement and Contracts 
personnel in Australia have received training 
on how to recognise and respond to risks of 
modern slavery in the supply chain. This training 
will continue to be developed alongside Gold 
Fields’ work in this space.

Due diligence – Supplier 
Assessment Questionnaire
Gold Fields, in conjunction with peer companies, 
has developed a Modern Slavery toolkit, 
comprising an “Understanding Modern Slavery” 
brochure, frequently asked questions, and 
a Human Rights Supplier Self-Assessment 
Questionnaire (SAQ)3. The SAQ is designed to 
support the identification of modern slavery 
risks, foster collaborative efforts between 
suppliers and organisations to address those 
risks, improve supply chain transparency, and 
identify areas for further due diligence. 

Gold Fields will roll out the SAQ to selected 
suppliers and engage with them on the 
information supplied during the course of 2020.

The toolkit is available at www.goldfields.com/
download-section.php

External collaboration

Collaboration Progress made

International Council on 
Mining and Metals (ICMM) 

Our membership and participation in the ICMM enable us to work 
collaboratively with other extractive industry companies, key 
stakeholders and civil society on a range of human rights issues, 
including modern slavery, that cannot be solved by companies 
working alone by: 

•	 Forming alliances for joint action.
•	� Raising awareness and advocacy with Governments and 

stakeholders to influence policy and legislation.
•	 Accessing practical information and tools.

Informal industry 
working groups

Our involvement in industry working groups has enabled us to 
work with other companies to develop, finalise and publish a 
collaborative supplier assessment (the Supplier Self-Assessment 
Questionnaire). This raises further opportunities to: 

•	� Develop a consistent evaluation and audit approach.
•	 Avoid supplier audit fatigue.

3This can be found on our website at www.goldfields.com/download-section.php
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High-level risk assessment 
The modern slavery risks posed by the different types of goods and services procured by Gold 
Fields vary greatly depending on the sector and country from which they originate. To develop an 
understanding of Gold Fields’ potential exposure to modern slavery risks in the supply chain of its 
Australian operations, a high-level review of 2018 expenditure was undertaken during 2019. 

The assessment identified the following supply categories as presenting a potential high risk to 
Gold Fields in respect of human rights abuses and/or modern slavery practices:

n	� Fixed plant and equipment – Conveyor spares, crusher spares, mill screens / liners, pumps 
and compressors.

n	� Mobile equipment – Drill rig components, drilling consumables, wheels and tyres.

n	� Industrial consumables – Industrial protective equipment and clothing, hardware, hand tools, 
and industrial consumables.

The rationale behind this classification is as follows: 

n	� The manufacturing process: 
	 •	� requires a medium to high level of work in relation to output as some processes are 

automated, with a consequent risk of human rights violations relating to labour intensity. 

	 •	� relies on the use of low-skilled labour (particularly for the manufacturing of components), 
creating risk of human rights violations relating to migrant and vulnerable labour. 

	 •	� can result in exposure to unsafe buildings, the use of hazardous chemicals, and 
ergonomic issues, all with the potential for adverse health outcomes. 

n	� Workers in the fixed plant, mobile equipment and industrial consumables industries, where 
relocation of production centres to low-cost jurisdictions is common, have greater exposure to 
human rights violations relating to health and safety due to lower regulatory standards. 

n	� The extraction and processing of raw materials used in the manufacturing of fixed plant and 
mobile equipment components have the potential to negatively impact local communities 
and environments, depending on the nature of the goods. It is acknowledged that in some 
instances these activities can be relatively high up in the supply chain.

The outcome of the high-level risk assessment will form part of the process for the selection of 
appropriate suppliers to use the SAQ in 2020. 

Supplier risk assessment tool
Gold Fields has commenced building a platform to assess supplier risk using data from multiple 
sources, including the SAQ. Whilst the SAQ is a valuable tool and critical input, it should not 
be relied on as the sole measure of a supplier’s Modern Slavery compliance risk. Gold Fields’ 
proposed Modern Slavery Risk Framework incorporates data from other reference sources, which 
are designed to moderate supplier human rights self-assessment scores. 
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Factors considered in human rights risk assessment

Factor Source Relevance and rationale

Self-Assessment 
Questionnaire (SAQ) Completed by the supplier

The supplier responds to questions about their 
business and the controls in place to prevent 
modern slavery in the supply chain.

Australian Government: 
Department of Foreign 
Affairs sanctions

https://dfat.gov.au/international-relations/
security/sanctions/Pages/consolidated-list.aspx

Check that suppliers or countries Gold Fields 
interacts with are not subject to Australian 
Government sanctions.

US Government: 
Department of Treasury 
sanctions

https://www.treasury.gov/resource-center/
sanctions/SDN-List/Pages/consolidated.aspx

Check that suppliers Gold Fields interacts with 
are not subject to US Government sanctions.

Global Slavery country risk 
score

https://www.globalslaveryindex.org/2018/
findings/global-findings/

The Global Slavery Index is a comprehensive 
survey of modern slavery practices, prevalence 
and government response by country.

Risk of goods produced by 
child or forced labour

https://www.dol.gov/agencies/ilab/reports/child-
labor/list-of-goods

The US Bureau of International Labor Affairs 
(ILAB) maintains a list of goods and their source 
countries which it has reason to believe are 
produced by child labour or forced labour in 
violation of international standards.

Prevalence of violent 
conflict by country

US Government Department of Peace and 
Conflict Research https://ucdp.uu.se/

Countries experiencing violent conflict are at 
greater risk of human rights violations, including 
modern slavery practices.

Child labour prevalence International Labour Organization  
https://www.ilo.org/

International Labour Organization estimate of 
child labour prevalence by country (independent 
of goods category).

Site audit Supplier site audit report as completed
Site audit can identify physical indicators of 
modern slavery practices through observation 
and interview.

Discretionary factors As required per supplier

The intention of the risk assessment factors 
(above) is to identify exceptions which require 
individual supplier assessment, which may draw 
on other information sources in assessment of 
supplier particulars.

3This can be found on our website at www.goldfields.com/download-section.php
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2020 Plan 

UPDATE CONTRACT 
TERMS

Review and update contract 
terms to specifically address 
modern slavery related issues, 
including, but not limited 
to, rights to information, 
audit rights, and reporting 
obligations.

VALUES AND CODE OF 
CONDUCT SUMMARY 
FOR SUPPLIERS AND 

CONTRACTORS

Review and update the Values 
and Code of Conduct summary 
document for suppliers to 
specifically address modern 
slavery related matters.

DUE  
DILIGENCE

•	� Conduct pilot of SAQ 
by issuing it to selected 
suppliers and conduct 
follow-up meeting to 
discuss responses. 

•	� Provide feedback to third 
party peer groups and 
update as necessary. 

•	� Complete an initial supply 
chain human rights risk 
assessment of each major 
spend category against 
defined criteria (including 
spend category, country 
risk, labour intensity, skills 
level, health and safety, and 
use of raw materials).

•	� Develop a category risk 
assessment (heat map) 
to determine priority for 
further due diligence. 

20 
Addressing human rights and 
modern slavery risks in our supply chain



Our ultimate objective:
Contributing to eradicating

modern slavery in the
mining industry.
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