What has the Company done to help me get back to work?
COURT INTERDICT

1
As soon as striking
employees blocked
entrances to the mine,
we got an urgent
court interdict to
stop them.

TRANSPORTING
PEOPLE TO WORK

RE-ENGAGED WITH NUM

2

We attempted on two
occasions to take additional
employees into the
operation to de-risk the
mine against flooding and
collapsing of ends.

3

SETTLEMENT PROPOSAL

4

PETITION

5

In an attempt to reach
resolution, we held two
extensive meetings
with NUM, including the
National and Regional
offices.

We collaborated with NUM
to put together a settlement
proposal to end the strike. When
the NUM branch rejected it, we
extended the deadline by 5 days
to give the VP of the Regional
NUM time to consider it.

Many employees asked us to
help them to make their voices
heard, as they were afraid of
violence and intimidation by
the NUM branch if they openly
opposed the strike. In response,
we set up a confidential online
and SMS petition

16 & 19 NOVEMBER 2018

23-28 NOVEMBER 2018

25 NOVEMBER 2018

Why doesn’t the NUM branch
accept it?

Why hasn’t this made a
difference and ended the strike?

We believe the NUM branch are not
acting in the best interests of their
members. Accepting the proposal
would have meant people could get
back to work, that strike salary losses
would be spread over 4 months and
retrenched employees would have got
an extra 4 weeks’ basic pay.

There is a diffrence between the
petition and a formal NUM ballot.
Close to 2,000 people have put their
names to the petition. We hope that
as more and more people make their
voices heard, the NUM branch will
realise that there is very little support
for the strike.

3 NOVEMBER 2018

MANAGEMENT STEPS TAKEN
Why hasn’t it been enforced?

Why can’t you do this for me?

Why can’t you reach resolution?

The SAPS are compelled by the
court to enforce the interdict –
this is not something we can do.

The vehicles were petrol bombed
and shot at with live ammunition.
We refuse to compromise the
safety of our people.

The NUM branch insists we reverse
or reduce the retrenchments. This
is impossible – it will put 3,500
jobs at risk and in any event, most
of the retrenched employees have
been paid.

PRIOR TO THE STRIKE WE:
•	Retrenched 25% of management and didn’t offer them salary increases or incentives for 2018.

•	Reduced costs by R500 million to keep retrenchments to a minimum of 1,082 (without the cost reductions, we would have needed to downsize by 2,400 people)
•	Engaged extensively with NUM and UASA in the Section 189 process. The NUM branch halted engagements and refused to make representations on behalf of their
members on the proposed selection criteria or severance packages. We had to proceed without their input
•	Offered voluntary separation packages, which were obstructed by the NUM branch through intimidation, and resulted in only 180 people taking them up.

