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Our management approach to climate 
risk and energy and carbon management 
Gold Fields is dedicated to mitigating climate risks and managing energy and carbon emissions to 
support a sustainable future. We focus on reducing our carbon footprint, improving energy efficiency 
and enhancing resilience to the impacts of climate change. This is essential for maintaining our social 
licence to operate and aligning with global climate goals.  

Mining and processing gold is an energy-intensive process, and it is critical that Gold Fields adapt to and mitigate 
the adverse impacts of climate change given our dependency on a consistent energy supply, as well as the 
disruptive nature of climate-related risks across our operations and supply chains. Managing energy use and 
spending is also vital given our exposure to external energy price volatilities. Beyond this, managing our energy 
is critical to decarbonising our operations and achieving our 2030 targets to reduce Scope 1 and 2 absolute 
emissions by 30% from the 2016 baseline, and 10% net Scope 3 emissions reductions from the 2022 baseline. 
Ultimately, we aim to achieve our target of net-zero carbon emissions by 2050. 

Our main stakeholders in climate risk, energy and carbon management are: 

• Host communities, who expect environmental resilience and the mitigation of adverse environmental 
impacts 

• Governments, who are increasingly imposing taxes on non-renewable energy consumption 
• Investors, who are interested in our progress on key ESG priorities  
• Employees, who want to work in an environment that is physically safe and for a company that aligns with 

their values 

To address climate-related challenges and opportunities, we engage with these main stakeholders through 
regular consultations, collaborative initiatives and transparent reporting. 

We incentivise our management teams with environmental, social and governance (ESG) targets, including: 

• Reducing absolute emissions from the 2016 baseline (Scope 1 and 2) 
• Reducing emissions intensity from the 2016 baseline (Scope 1 and 2) 
• Reducing absolute emissions from a 2022 baseline (Scope 3) 

OUR COMMITMENTS TO CLIMATE RISK, ENERGY AND CARBON 
MANAGEMENT 

Our approach to managing energy consumption and energy costs and building climate change resilience is 
informed by relevant regulations, external standards, guidelines and codes. We also adhere to internal policies, 
guidelines and commitments, as well as policies set by global and national mining organisations we belong to. 
Beyond our energy and carbon-related 2030 ESG commitments, the main policies supporting climate risk and 
energy and carbon management include our: 

• Climate Change Policy Statement  
• Environmental Policy Statement  
• Water Stewardship Policy Statement 
• Sustainable Development Policy 

https://www.goldfields.com/pdf/about-us/corporate-governance/policies/2024/gfl-policy-climate-change.pdf
https://www.goldfields.com/pdf/about-us/corporate-governance/policies/2024/gfl-policy-environment.pdf
https://www.goldfields.com/pdf/about-us/corporate-governance/policies/2024/gfl-policy-water-stewardship.pdf
https://www.goldfields.com/pdf/about-us/corporate-governance/policies/2024/gfl-policy-sustainable-dev.pdf
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As a member of the ICMM, we implement, publicly report and assure our performance against its Mining 
Principles and Performance Expectations, particularly Principle 6 – Environmental performance. Our 
Decarbonisation Strategy is based on the ICMM’s 2021 Climate Change Statement. 

As a member of the World Gold Council, we implement and publicly report and assure our performance against 
its Responsible Gold Mining Principles, particularly Principle 10 – Water, energy and climate change. In May 
2025, we published our inaugural WGC RGMPs conformance self-assessment report, which was assured. The 
self-assessment report and assurance statement can be accessed at the following link: Responsible Gold Mining 
Principles Conformance Report. 

We are committed to achieving net-zero carbon emissions by 2050 in line with the goals of the Paris Agreement.  

OUR CLIMATE RISK, ENERGY AND CARBON MANAGEMENT IMPACT  

Our efforts in managing climate risk and carbon emissions aim to reduce negative impacts on the environment, 
our host communities and our business. 

Negative impacts on Gold Fields Negative impacts on others Positive impacts 

• Operational disruptions due to 
extreme weather events and 
climate change impacts 

• Risk of legal penalties or fines 
if we do not comply with 
regulations 

• Reputational damage 
• Taxation applied to emissions 

• Climate-related health impacts 
on host communities 

• Environmental harm   
• Local ecosystem pollution or 

harm  

• Reducing our carbon emissions 
and footprint 

• Supporting community 
resilience to climate change 
impacts  

• Contributing to environmental 
protection and biodiversity 
protection 

 

OUR CLIMATE RISK, ENERGY AND CARBON MANAGEMENT ACTIONS 

We focus on ensuring a secure, cost-effective energy supply and reducing energy consumption and carbon 
emissions. Our key energy and carbon management initiatives include: 

• Achieving and maintaining certification to ISO50001 (Energy Management Standard) for all our operations, 
to drive energy efficiencies 

• Investing in renewable energy 
• Trialling zero-emission and low-emission vehicles and material haulage options 
• Optimising compressed air systems and new ventilation fans and controls 
• Using high-precision drill rigs to minimise rework 
• Using fuel additives and other business improvement initiatives to optimise equipment energy consumption  
• Optimising trucking fleets for better fuel efficiency   
• Setting Scope 1, 2 and 3 emission reduction targets, and incorporating these into the Long-term Incentive 

Programme (LTIP) and RCF conditions 
• Discretionary adoption of technology on a fast-follower approach 

 
 
 

https://www.icmm.com/en-gb/our-principles/mining-principles/principle-6
https://www.icmm.com/en-gb/our-principles/position-statements/climate-change
https://www.gold.org/industry-standards/responsible-gold-mining
https://www.goldfields.com/pdf/sustainbility/sustainability-reporting/world-gold-council/2025/responsible-gold-mining-principles-conformance-report.pdf
https://www.goldfields.com/pdf/sustainbility/sustainability-reporting/world-gold-council/2025/responsible-gold-mining-principles-conformance-report.pdf
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Effectiveness of management actions 
We measure the effectiveness of our climate risk and energy and carbon management actions through: 

• Conducting climate change vulnerability and risk assessments at our mines 
• Monitoring energy use and efficiency improvements 
• Assessing the effectiveness of resilience measures and adaptation strategies 

HOW WE MEASURE OUR PERFORMANCE  

Key performance indicators for climate risk and energy and carbon management include: 

• Scope 1 and 2 emissions performance and reduction (2030 ESG targets: 30% absolute emissions reductions 
from 2016 baseline. Net-zero by 2050)  

• Scope 3 emissions performance and reduction (2030 ESG targets: 10% net emissions reductions from 2022 
baseline. Net-zero by 2050) 

• Energy and emissions intensity 
• Energy consumption 
• Energy spend and savings 
• Energy mix 
• Climate adaptation strategy status per asset 
• % exposure of fixed asset replacement value in high-risk zones (flood, heat, cyclone, etc.) 
• Compliance with mine production plan – climate attributed 

Our energy and carbon metrics are rigorously audited internally and externally to ensure transparency and 
accountability. 

WHERE WE REPORT ON OUR PERFORMANCE  

Reporting and disclosures on our climate risk, energy and carbon management approach and performance are 
shared in our: 

• Integrated Annual Report 
• Climate Change and Environment Report 
• ESG Databook and GRI Content Index 

 

https://www.goldfields.com/pdf/investors/integrated-annual-reports/2024/iar-2024-interactive.pdf
https://www.goldfields.com/pdf/investors/integrated-annual-reports/2024/gold-fields-ccr-report-2024.pdf
https://www.goldfields.com/sustainability-reporting.php
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