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Our management approach to safety, 
health and wellbeing 
Our commitment to everyone going home safe and healthy every day underscores our core value of 
safeguarding our people’s health, safety and wellbeing. Historically focused on physical health and 
safety, we have broadened our scope to address all forms of harm, including psychosocial harm like 
harassment and bullying.  

The Group revised its safety approach through a comprehensive diagnostic across all sites, focusing on both 
systemic and cultural aspects of safety performance. This resulted in safety improvement plans at both site and 
Group levels, aimed at building on strengths and addressing areas for improvement. The Group safety 
improvement plan aligns with our new operating philosophy and comprises four focus areas: leadership and 
culture, resilient risk reduction, building capability and business partner management. 

We comply with all occupational health regulations and follow industry best-practice safety standards where 
regulations are not yet established. 

Our main stakeholders in managing safety, health and wellbeing are: 

• Our people (employees and business partners), who expect a physically and psychologically safe 
environment, with a diverse, inclusive and enabling culture 

• Governments, who expect that we comply with all relevant legislation and respect the human rights of our 
people and host communities 

• Communities, who expect their families to return home safe and well every day. 

Engagement with our people and communities continue to inform areas of focus for Health and Safety 
improvement.  

Leading and lagging safety performance indicators are included in operational and Group-wide scorecards to 
ensure broad ownership of the safety agenda. Leading indicators include safety engagements, near-miss 
incident and hazard reporting and close-out of corrective actions on time. We incentivise good safety 
performance and behaviour through Group and individual performance incentive programmes. Details are 
provided in our Remuneration Report. 

OUR COMMITMENTS TO SAFETY, HEALTH AND WELLBEING 

The main policies supporting our approach to safety, health and wellbeing include: 

• Occupational Health and Safety Policy Statement  
• Respectful Workplace Policy Statement  
• Diversity, Equity, Inclusion and Belonging Policy Statement  

The insights gained from the independent culture review conducted by Elizabeth Broderick & Co (EB&Co), along 
with the findings from the comprehensive independent safety review undertaken in 2024, serve as the 
foundation for our ongoing efforts to strengthen and evolve our culture. These actions are detailed in our Report 
to Stakeholders. 
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We interact with peers on safety and health in the International Council on Mining and Metals (ICMM) and the 
World Gold Council. National industry associations also vigorously address safety and health, and we participate 
actively in these forums and stakeholder-led working groups. 

As a member of the ICMM, we actively engage with our peers on safety and health through various committees 
and working groups. We implement and publicly report and assure our performance against its Mining Principles 
and Performance Expectations, particularly Performance Expectation 5: Health and safety. We participate in the 
ICMM’s programme on Innovation for Cleaner, Safer Vehicles (ICSV) with our peers and original equipment 
manufacturers.  

As a member of the World Gold Council (WGC), we implement and publicly report and assure our performance 
against its Responsible Gold Mining Principles (RGMPs), particularly Principle 4: Safety and health. In May 2025 
we published our inaugural WGC RGMPs conformance self-assessment report, which was assured. The self-
assessment report and assurance statement can be accessed at the following link: Responsible Gold Mining 
Principles Conformance Report. 

OUR SAFETY, HEALTH AND WELLBEING IMPACT  

Our people’s safety, health and wellbeing are fundamental human rights. We aim to reduce the number of 
incidents and mitigate their severity, ensuring a safer workplace for all. We shall continue implementing and 
tracking safety measures to foster a culture of safety and respect. 

Negative impacts on Gold Fields and others Positive impacts 

• Fatalities 
• Serious injuries 
• Lost-time injuries 
• Occupational diseases 
• Psychosocial harm  
• Regulatory penalties 
• Operational disruptions 

• Enhanced productivity, organisation and discipline 
• Increased employee loyalty, morale and teamwork 
• Decreased turnover 
• Improved culture 

 

OUR SAFETY, HEALTH AND WELLBEING MANAGEMENT ACTIONS 

All Gold Fields-managed sites maintain occupational health and safety management systems encompassing legal 
register maintenance, risk assessment and planning processes, hazard and incident management, training 
records and Group-wide incident discussions and sharing of learnings. Sites also provide comprehensive medical 
and health services. Communication on safety, health and wellbeing is conducted through various meetings and 
training sessions, including pre-shift meetings, toolbox meetings, health and safety committee meetings, and 
diverse training programmes ranging from inductions to technical skills and critical hazard training. 

Business partners are required to comply with Gold Fields’ health and safety policies and standards. The health 
and safety systems of major service suppliers are evaluated during the tendering process and audited to ensure 
consistency with Gold Fields’ requirements and values. 

Safety  

• Group safety diagnostic: Our 2024 safety diagnostic comprised a comprehensive review of our safety 
approach across all sites, including engagement with our workforce and business partners through a series 
of surveys, focus groups and in-field interactions. This process has culminated in a workshop with leaders 
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from across the business and the development of safety improvement plans both at Group and individual 
site levels 

• Adopting critical control management (CCM): Following the ICMM’s approach, we identify and assure 
critical controls for material unwanted events, which are externally assured. We are a founding partner of 
the International Mining Safety (IMS) Hub initiative, an online portal through which CCM learnings and good 
practices can be shared visually and clearly to simplify and standardise processes and systems  

• Leveraging modernisation and mechanisation to improve safety and health: Dedicated teams across our 
sites are identifying how we can leverage technology to keep our people safer and healthier. This includes 
collision avoidance technology, removing people from active mining areas via remote loading, rock breaking 
and underground mining activities from surface, and using battery electric vehicles in our underground 
mines 

• Safety leadership and safe behaviour: We provide Leadership training, programs and tools that equip 
employees with practical tools to become safety leaders and demonstrate their commitment to safety 
practices. Our safety improvement process also highlighted the need to improve the quality of our safety 
engagements. As a result, a revised Visible Felt Leadership standard is being implemented across the 
Company, which includes associated minimum expectations for leadership engagement through embedded 
routines 

Effectiveness of management actions 
 
• We commissioned an independent review by dss+ of our safety culture, processes, systems and practices. 

The review and input from our people led to the development and implementation of our safety 
improvement plan, focusing on four key areas, covering leadership and culture; resilient risk reduction; 
building capacity; and business partner management. We are actively integrating our business partners into 
our culture and safety journey, ensuring alignment with our values and commitment to physically and 
psychologically safe operations. Our safety diagnostic work has resulted in measurable outcomes within a 
structured plan while emphasising the role of leadership in guaranteeing that everyone goes home safe and 
healthy every day 

• Focusing on critical control management allows our operational teams to better understand critical 
workplace hazards, ensuring the necessary checks are in place and effective. The IMS Hub improves learning 
opportunities and employee safety while enabling us to benchmark critical controls against other 
companies 

• Our work on technology is integral in achieving maturity in applying the hierarchy of controls. With greater 
emphasis on higher-order controls, safe outcomes are increasingly predictive 

Occupational health  

• Adopting a Group Occupational Health Framework: Each site has identified its potential occupational 
exposures and implemented management plans designed to reduce potential exposures to the lowest 
reasonably achievable levels. These plans include mitigation measures ranging from systems and protocols 
to engineering controls and elimination of exposure sources  

• Alignment to CCM: Our occupational exposure management follows a CCM approach, focusing on hazards 
such as dust, diesel particulate matter and noise. The effectiveness of our controls are routinely reported 
to the Board 

• Adopting a holistic approach to health: Our assets have implemented a range of general health 
programmes, ranging from promoting healthy lifestyles to offering support for various health challenges, 
including mental health and diseases such as HIV/Aids 

• For more detail on management actions for all relevant occupational diseases, refer to our Integrated 
Annual Report 

 
Effectiveness of management actions 
 
• Our systematic approach to reducing exposures has resulted in integrated management actions and has 

significantly reduced instances of exposures. Where exposures are detected, these are subject to 
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investigation and associated corrective actions, setting the foundation for continual improvement. 
Exposure rates are reported to our Executive Committee and the Board 

• Aligning occupational exposure management with a CCM approach ensures our operational teams focus 
their efforts and diligence on the priority controls and emphasises the importance of ensuring the controls 
are in place, effective and continuously monitored. This approach results in greater alignment and 
integration with safety management and more predictable outcomes in occupational exposure 
management 

• We monitor participation in our general health programmes, and increasing participation results in more 
emphasis on proactive management of health challenges 

 
Psychosocial harm 

• Managing exposure to psychosocial harm: While individual projects address aspects of psychosocial harm 
(particularly those associated with sexual assault/harassment, bullying and discrimination), we are 
implementing a more comprehensive and risk-based approach to psychosocial hazards. This includes 
baseline risk assessments against pre-determined psychosocial hazards, including workloads, work control, 
remote work and leadership support. The outcomes of these assessments will inform a management plan 
designed to reduce exposures and enhance the wellbeing of our workforce 

• Respectful Workplaces: Through targeted programmes, we are creating a respectful workplace where 
everyone feels empowered to speak up. EB&Co’s Respectful Workplace review gave further impetus to our 
psychosocial focus, and our leadership committed to the following principles: 

• Comprehensively implementing EB&Co’s recommendations  
• Building a respectful workplace framework as a key element of developing greater psychological 

safety across the business 
• Improving our understanding and awareness of what diversity, equity, inclusion and belonging 

mean in our business 
 
Effectiveness of management actions 
• Our focus on building respectful workplaces has improved our workforce’s understanding of our 

expectations and encouraged a culture of speaking up. We investigate reported instances of disrespectful 
behaviour and follow up with corrective actions 

• We track and report our progress against EB&Co’s 21 remedial recommendations quarterly to our 
Executive Committee and the Board. We also seek regular employee feedback to gauge progress. These 
remedial actions are translating through to continual improvement in our diversity metrics 

• As our focus on managing psychosocial harm intensifies, we are seeing improvements in reporting with 
members of our workforce feeling more comfortable to speak up about harmful behaviours 

 
HOW WE MEASURE OUR PERFORMANCE  

We use a range of metrics to assess Health and Safety outcomes, including the following leading and lagging 
indicators: 

• Number of Occupational Diseases reported 
• Number of cases of Malaria tested positive per annum (Ghana only) 
• Number of South African and West African (Ghana) employees in the HAART programme (cumulative) 
• Percentage of South African and West African (Ghana) workforce on the voluntary counselling and 

testing (VCT) programme 
• Number of exceedances of our Occupational Exposure Limits 
• Total recordable injury frequency rate (TRIFR) 
• Serious injuries 
• Lost time injury frequency rate (LTIFR) 
• Near miss incidents 
• Safety Engagement rate 
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Our safety and health KPIs are rigorously audited internally and externally. 

WHERE WE REPORT ON OUR PERFORMANCE  

Reporting and disclosures on our safety, health and wellbeing approach and performance are shared in our: 

• Integrated Annual Report 
• Report to Stakeholders   
• ESG Databook and GRI Content Index 

 

CASE STUDY: A leadership team committed to safety transformation 

In response to dss+ and EB&Co’s recommendation to address hazards and risks associated with harmful 
behaviour as safety concerns, we are prioritising both physical and psychological safety at all levels. 

In November 2024, our safety leaders gathered in Perth for a week-long safety transformation workshop. The 
workshop focused on defining leadership’s role in driving safety transformation and fostering collaboration 
to ensure all our people return home safe and well every day. Leaders engaged deeply with the safety 
improvement plan, sharing insights from their respective operations and developing collaborative 
implementation strategies. 

The week also provided access to expert external insights, enhancing leadership capabilities in risk 
management, investigations and data utilisation. 

Further details on the workshop can be found in the 2024 Report to Stakeholders here .  

 

 


