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Our management approach to respecting 
Indigenous Peoples rights, culture and 
heritage 
Gold Fields is committed to respecting Indigenous Peoples rights, culture and heritage in the areas 
where we operate. Our host communities, including Indigenous Peoples, are a key Gold Fields 
stakeholder group, as their support underpins our social licence to operate which, in turn, impacts our 
ability to create enduring value. We strive to foster respectful, inclusive and collaborative relationships 
with Indigenous communities, ensuring their traditions and ways of life are honoured and respected.  

Indigenous Peoples form part of our host communities in Australia, Chile and Canada, where we acquired full 
control of the Windfall project in 2024. Gold Fields respects the rights, interests, culture, perspectives and special 
connections to land and water of our host communities – including Indigenous Peoples – in our project design, 
development, operation and closure phases, and work to obtain free, prior and informed consent where projects 
under customary use by Indigenous Peoples are likely to have significant adverse impacts. We seek to enter into 
agreements with potentially affected Indigenous Peoples for anticipated impacts (informed by human rights due 
diligence) to their land or other rights, including ongoing collaborative management approaches. Our 
engagements with Indigenous Peoples are respectful and culturally appropriate and seek to ensure their 
participation in decisions that affect them through appropriate capacity support. 

In Australia, our First Nations engagement approach guides our relations with Aboriginal communities where 
we operate, how we create opportunities for them, and our commitment to reaching agreements with 
determined Native Title holders. 

Our main stakeholders relating to respecting Indigenous Peoples rights, culture and heritage are: 

• Host Indigenous communities, who expect their rights, culture and heritage to be respected 
• Governments, who expect compliance with all relevant legislation and regulations 

We engage with these stakeholders through regular consultations, collaborative initiatives and transparent 
reporting to address potential impact on rights, culture and heritage-related challenges and opportunities, and 
enter into mutually beneficial agreements. 

OUR COMMITMENTS TO INDIGENOUS PEOPLES, CULTURE AND HERITAGE 

Our community relations and stakeholder engagement handbook includes a standard that outlines our 
commitment to engaging with and respecting the rights and interests of Indigenous Peoples.  

The main policies supporting our approach to Indigenous Peoples, culture and heritage include the following: 

• Community Policy Statement  
• Human Rights Policy Statement  
• Stakeholder Relationship and Engagement Policy Statement  
• Sustainable Development Policy Statement 
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As a member of the ICMM, we implement and publicly report and assure our performance against its Mining 
Principles and Performance Expectations, particularly Principle 3 – Human rights. Our approach also aligns with 
the ICMM Position Statement on Indigenous Peoples and Mining, among other related ICMM guidance. 

As a member of the World Gold Council, we  implement and publicly report and assure our performance against 
its Responsible Gold Mining Principles, particularly Principle 7 – Working with communities.  

We interact with peers on Indigenous Peoples’ engagement and relations in the ICMM Human Rights and 
Indigenous Peoples Peer Network. In May 2025 we published our inaugural WGC RGMPs conformance self-
assessment report, which was assured. The self-assessment report and assurance statement can be accessed at 
the following link: Responsible Gold Mining Principles Conformance Report. 

 

OUR INDIGENOUS PEOPLES, CULTURE AND HERITAGE IMPACT  

Our efforts aim to minimise negative impacts on Indigenous communities and maximise positive contributions 
to their cultural and socio-economic wellbeing. 

Business risks from negative 
impacts on Indigenous Peoples 

Negative impacts on Indigenous 
Peoples 

Positive impacts 

• Operational disruptions due 
to community conflicts or 
protests 

• Risk of legal penalties or fines 
should we not comply with 
regulations protecting 
Indigenous rights and cultural 
heritage 

• Reputational damage due to 
perceived or actual violations 
of Indigenous rights 

• Loss of cultural heritage and 
degradation of culturally 
significant sites and 
environment 

• Displacement of Indigenous 
communities and disruption of 
their traditional ways of life 

• Erosion of cultural identity and 
social cohesion within 
Indigenous communities 

• Preservation and promotion of 
Indigenous culture and 
heritage 

• Empowerment of Indigenous 
communities through 
respectful engagement and 
collaboration 

• Benefit sharing that reflects 
and is aligned with Indigenous 
Peoples’ aspirations for social 
and economic development 

• Enhanced trust and 
relationships with Indigenous 
communities and other 
stakeholders 

 

OUR INDIGENOUS PEOPLES, CULTURE AND HERITAGE MANAGEMENT 
ACTIONS 

• Engagement, consultation and agreement making: engaging respectfully with Indigenous communities 
through regular consultations to understand their concerns, expectations and aspirations, as well as seeking 
free, prior and informed consent for activities that may impact Indigenous lands, culture or heritage via 
agreement making or other processes 

• Appropriate human rights due diligence aligned with the United Nations Guiding Principles (UNGPs): to 
identify, prevent, mitigate and account for possible adverse impacts on Indigenous Peoples’ rights 

• Training and capacity building: providing training on Indigenous rights and cultural heritage for employees, 
contractors and security personnel 
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• Focused recruitment and procurement: working to recruit, employ and retain Indigenous Peoples at our 
operations, as well as procure from Indigenous-owned businesses 

• In Australia: 
o Engaging and building trust with traditional owner groups on key issues, including Native Title and 

cultural heritage 
o Completed our Innovate Reconciliation Action Plan (RAP), achieving 93% of deliverables over three 

years. The RAP strengthens relationships with Aboriginal and Torres Strait Islander Peoples, engages 
staff and stakeholders in reconciliation, and pilots innovative strategies to empower First Nations 
Peoples 

• In Chile: 
o Supporting the preservation of Colla cultural heritage by developing two books in collaboration 

with the Colla Indigenous communities 
o Established collaboration agreements with the Colla Indigenous communities, resulting in the 

implementation of over 70 community projects 
• In Canada: 

o Engaging with the Cree First Nation of Waswanipi and the Cree Nation Government towards 
concluding an Impact and Benefit Agreement in 2025 

o Finalised a deal to receive hydropower via a power line to Windfall, which is owned and operated 
by the Cree First Nation of Waswanipi 

Effectiveness of management actions 
We measure the effectiveness of our Indigenous peoples, culture and heritage actions by: 

• Communicating and managing a grievance procedure that is aligned with the UNGPs to incorporate 
feedback and grievances from Indigenous communities 

• Reviewing our approach to due diligence, engagement and agreements in collaboration with Indigenous 
Peoples 

HOW WE MEASURE OUR PERFORMANCE  

Key metrics in measuring our Indigenous Peoples, culture and heritage performance include: 

• Number of culture and heritage-related grievances lodged 
• Percentage of procurement spend with Indigenous suppliers 
• Percentage of Indigenous Peoples in our workforce and percentage in leadership roles 
• Number of cultural awareness trainings organised and attendance 
• Participation in cultural events or protocols 

Our metrics related to Indigenous Peoples, culture and heritage are r audited internally. As members of the 
ICMM and WGC, we comply with the requirements of the PEs and the RGMPs in relation to Indigenous Peoples, 
culture and heritage, and these are externally assured to ensure transparency and accountability. 

WHERE WE REPORT ON OUR PERFORMANCE  

Reporting and disclosures on our Indigenous peoples, culture and heritage approach and performance are 
shared in our: 

• Integrated Annual Report 
• Report to Stakeholders 
• ESG Databook and GRI Content Index 
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CASE STUDY: Creating enduring value for host communities in Canada 

Creating enduring value for host communities is central to Gold Fields’ commitment to sustainable mining, 
and the Windfall project is dedicated to aligning with this purpose. For the Cree First Nation of Waswanipi, 
meaningful skills development and employment opportunities are vital to fostering long-term socio-
economic resilience. By equipping community members with the tools and knowledge necessary to thrive 
in the mining industry, we ensure that the benefits of our activities extend far beyond economic 
contributions, building enduring partnerships and opportunities for growth. 
 
Mining Essentials is a targeted employment training programme, initiated by the Mining Industry Human 
Resources Council, designed to equip participants with essential skills and work readiness for the mining 
industry. This comprehensive programme offers insights into various roles within a mining company, 
covering areas from extraction and processing to administrative and surface services. 
 
Between March and May 2024, we welcomed the programme’s third cohort of seven candidates from 
Waswanipi at the Windfall site. Participants engaged in theoretical learning and hands-on experiences 
across multiple departments. They gained practical insights into the geology department, worked alongside 
core shack technicians and drill core samplers and collaborated with underground miners. The programme 
also included introductions to emergency services, tours of water treatment facilities and exposure to 
janitorial and kitchen operations. 
 
Cultural activities and visits to training facilities enriched the curriculum and enhanced the learning 
experience. The programme concluded successfully in August with five graduates. The dedication and 
creativity of our educators, the Windfall team and the resilience of the students ensured the 
success of this third cohort and ultimately strengthened the industry’s talent pipeline. 

 


