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Our management approach to human 
rights 
Gold Fields is committed to upholding and promoting human rights across all our operations. We 
recognise the fundamental importance of respecting the rights of our employees, contractors, 
communities and other potentially affected stakeholders. Our approach is guided by international 
human rights standards, including the United Nations Guiding Principles on Business and Human 
Rights (UNGPs) and the International Labour Organization conventions. Ensuring respect for human 
rights is integral to our social licence to operate and aligns with our values of safety, respect, 
collaboration, responsibility.  

We recognise our activities, including exploration, construction, operations and closure, have the potential for 
a range of human rights risks. We continuously strive to prevent or mitigate these risks, and remediate any 
human rights impacts we caused or contributed to through our business activities. Respect for human rights 
underpins our commitment to have a positive impact on our host communities and the environment. The Board 
– particularly our Social, Ethics and Transformation Committee – oversees human rights in relation to our 
business.  

We engage with employees, business partners, host communities, governments and other potentially affected 
stakeholders through meaningful consultations, collaborative initiatives and transparent reporting to inform our 
human rights due diligence and response. 

OUR COMMITMENTS TO HUMAN RIGHTS 

Our Human Rights Policy Statement (last updated 2024), which forms an integral part of our Sustainable 
Development Framework and is embedded in our Code of Conduct, applies to all Gold Fields employees, 
directors, contractors and suppliers. This policy statement is supported by various other Group policies, which 
can be found on our website.  

Our Human Rights Policy Statement is informed by and supports various international standards. These include 
the UNGPs, the conventions of the International Labour Organization, the UN Universal Declaration of Human 
Rights and the Voluntary Principles on Security and Human Rights (VPSHR). 

As a member of ICMM, we implement and publicly report and assure our performance against its Mining 
Principles, including all Performance Expectations and Position Statements, particularly Principle 3 – Human 
rights. We seek to apply all other human rights-related guidance from the ICMM, including the Human Rights 
Due Diligence Guidance and the Global Industry Standard on Tailings Management. 

As a member of the World Gold Council, we implement and publicly report and assure our performance against 
its Responsible Gold Mining Principles, particularly Principle 5 – Human rights and conflict. In May 2025 we 
published our inaugural WGC RGMPs conformance self-assessment report, which was assured. The self-
assessment report and assurance statement can be accessed at the following link: Responsible Gold Mining 
Principles Conformance Report. 

We interact with peers on human rights in the World Gold Council’s ESG Taskforce and Artisanal and Small-scale 
Gold Mining Working Group and ICMM’s Human Rights and Indigenous Peoples Peer Network. We participate 
actively in national industry association forums addressing human rights in our countries of operation. 
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OUR HUMAN RIGHTS IMPACT  

Our efforts in managing human rights aim to minimise negative impacts and maximise positive contributions to 
our host communities and other stakeholders potentially impacted by our business. 

Business risks from human rights 
impacts 

Negative impacts on people and 
the environment 

Positive contributions to human 
rights 

• Operational disruptions due to 
conflicts with employees, 
contractors or communities  

• Risk of legal penalties or fines 
should we not comply with 
regulations 

• Loss of social licence to 
operate 

• Costs related to remediating 
human rights violations 

• Community displacement and 
disruption 

• Exploitation of employees and 
contractors 

• Social unrest and conflict 
• Environmental degradation 

• Community and employee 
empowerment  

• Enhanced stakeholder trust 

 

OUR HUMAN RIGHTS MANAGEMENT ACTIONS 

We identified 10 key human rights issues that may be adversely impacted by our business activities. Our 
operational teams focus on mitigating these, and our approach and performance are detailed in our Report to 
Stakeholders.  

Beyond monitoring and mitigating negative impacts related to these 10 issues, our main management actions 
include: 

• Implementing the recommendations of the Respectful Workplace survey conducted by Elizabeth Broderick 
& Co  

• Implementing recommendations from the independent human rights and socioeconomic impact 
assessments to identify salient socio-economic and human rights risks across our operations, including TSF-
specific salient socio-economic and human rights impacts 

• Ongoing work to achieve full conformance with GISTM in terms of stakeholder engagement, including 
emergency preparedness 

• Assessing the human rights maturity across Gold Fields’s assets to inform actions to further develop 
maturity and approaches to facilitate consistent leading practice across all Gold Fields business activities 

• Addressing community issues and concerns relating to our operations in a timely and effectively, where 
possible 

• Screening business partners monthly according to predefined risk metrics, including human rights. An 
interactive third-party due diligence gateway] enables our procurement teams to identify risks and 
collaborate with business partners to address identified concerns 

• Rolling out online and in-person human rights training to equip our employees with a sound understanding 
of human rights, how these rights affect Gold Fields and our stakeholders, and empower them to uphold 
these rights 

Effectiveness of management actions 
We measure the effectiveness of our human rights management through: 

• Assessing the human rights approach across Gold Fields’s assets to inform actions to further develop 
maturity and approaches to facilitate consistent leading practice across all Gold Fields business activities 
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• Collecting and responding to feedback from stakeholders in our human rights approach 
• Grievance and remedy management and response aligned with the UNGPs 

HOW WE MEASURE OUR PERFORMANCE  

Key metrics in measuring our human rights performance include: 

• Number of grievances lodged by communities 
• Percentage of grievances resolved within agreed timeframes 

Our human rights metrics are audited internally and externally to ensure transparency and accountability. 

WHERE WE REPORT ON OUR PERFORMANCE  

Reporting and disclosures on our human rights approach and performance are shared in our: 

• Integrated Annual Report 
• Report to Stakeholders  
• ESG Databook and GRI Content Index 


