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Our management approach to 
environmental stewardship 
Gold Fields is committed to sound environmental stewardship. We aim to use the natural resources 
our business depends on responsibly, care for the environment in our operational and surrounding 
areas and limit the impact of our operations on our host communities.  

Our approach to environmental stewardship is guided by the precautionary approach and informed by several 
external standards as well as local legislation, supported by internal policies and priorities. At Gold Fields, 
environmental stewardship is driven by our commitments, progress and approach to water stewardship, energy 
and carbon management, nature and biodiversity, integrated mine closure and tailing management 
(management approaches can be found here). 

Our main stakeholders in environmental stewardship are: 

• Host communities, who expect environmental resilience and mitigation of adverse environmental impacts 
• Governments, who expect compliance with all relevant legislation and regulations 
• Capital providers, who expect us to deliver on our ESG priorities 

We engage with these stakeholders through regular consultations, collaborative initiatives and transparent 
reporting to address environment-related challenges and opportunities. 

We incentivise our management teams with 2030 environmental, social and governance (ESG) targets, 
including achieving zero Level 3 – 5 (serious) incidents – a target we have consistently maintained since 2019.  
 

OUR COMMITMENTS TO ENVIRONMENTAL STEWARDSHIP 

The following policies commit us to being responsible stewards of the environment throughout the mining 
lifecycle: 

• Environmental Policy Statement  
• Climate Change Policy Statement  
• Tailings Storage Facility Management Policy Statement  
• Water Stewardship Policy Statement  
• Sustainable Development Policy Statement  

As a member of the International Council on Mining and Metals (ICMM), we implement and publicly report and 
assure our performance against its Mining Principles and Performance Expectations, particularly Principle 6 – 
Environmental performance.  

As a member of the World Gold Council (WGC) , we are required to implement and publicly report and assure 
our performance against its Responsible Gold Mining Principles (RGMPs), particularly Principle 8 – 
Environmental stewardship and Principle 10 – Water, energy and climate change. In May 2025 we published our 
inaugural WGC RGMPs conformance self-assessment report, which was assured. The self-assessment report and 
assurance statement can be accessed at the following link: Responsible Gold Mining Principles Conformance 
Report. 
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OUR ENVIRONMENTAL STEWARDSHIP IMPACT  

Our environmental stewardship efforts aim to minimise negative impacts on the environment where we operate 
and maximise positive impacts during and beyond our assets’ life-of-mine. 

Business risks Negative impacts on others Positive impacts 

• Risk of legal penalties or fines 
should we not comply with 
regulations 

• Reputational damage 
• Risk of licence to operate 

• Depleted or polluted water 
resources 

• Impacted ambient air quality 
due to dust emissions  

• Noise pollution due to blasting 
activities  

• Impacted economic livelihoods 
and cultural heritage due to 
and land clearance for new or 
expanded mining activities  

• Environmental restoration 
• Enhanced reputation and 

stakeholder trust 

 

OUR ENVIRONMENTAL STEWARDSHIP MANAGEMENT ACTIONS 

We drive responsible environmental stewardship across the Group by:  
• Maintaining internationally recognised and externally certified environmental management systems  at all 

our operations, ensuring consideration of environmental issues in business strategies and initiatives, a 
framework for setting environmental objectives, continual improvement of the environmental 
management system  

• Maintaining ISO 14001 certification and compliance with the International Cyanide Management Code at 
all our operations 

• Implementing measures to prevent pollution, including effective waste management, water treatment and 
air quality control 

• Promoting efficient use of resources, including water, energy, and raw materials, to reduce environmental 
impacts and improve sustainability 

• Responsibly managing mineralised waste (our most significant type of waste), including tailings material 
and waste rock dump material, as outlined in our tailings management approach, in line with our 
commitment to the Global Industry Standard on Tailings Management. We reclaim or reuse some waste 
rock and tailings material but do not disclose quantities 

• Developing and implementing strategies for managing non-mineralised waste, such as domestic waste, 
scrap metal and industrial and hazardous waste material 

• Promoting environmental education and awareness among employees and local communities to support 
environmental conservation efforts 

• Conducting progressive rehabilitation during operation, to meet specific mine closure criteria 

Effectiveness of management actions 
We measure the effectiveness of our overall environmental stewardship through monitoring and evaluation 
programmes. The effectiveness of our management actions regarding water stewardship, energy and carbon 
management, nature and biodiversity, tailing management and integrated mine closure are outlined in the 
respective management approaches.  
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HOW WE MEASURE OUR PERFORMANCE  

Key metrics in measuring environmental stewardship performance include: 

• Number of Level 1 and 2 environmental incidents (minor incidents or non-conformances with negligible or 
short-term limited impact) 

• Number of Level 3 – 5 environmental incidents, which Gold Fields considers serious environmental incidents 
(2030 target: 0 environmental incidents) 

Our environmental stewardship metrics are audited internally and externally to ensure transparency and 
accountability. 

WHERE WE REPORT ON OUR PERFORMANCE  

Reporting and disclosures on our Environmental stewardship approach and performance are shared in our: 

• Integrated Annual Report 
• Climate Change and Environment Report 
• ESG Databook and GRI Content Index 
• Report to Stakeholders 

 

 


