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Our management approach to artisanal 
and small-scale mining 
We aim to engage with the ASM community respectfully and transparently, with the goal of creating 
shared value for our stakeholders, securing our operations and maintaining our social licence to 
operate. We recognise the socio-economic significance of ASM for local communities and its challenges 
to environmental sustainability and regulatory compliance. 

ASM is a significant source of income for communities in resource-rich developing countries, including South 
Africa, Ghana and Peru, where Gold Fields operates. However, ASM is often associated with illegal mining, which 
presents related safety, social and environmental impacts.  

ASM miners form part of our host communities in Ghana, where our ASM and illegal mining strategy guides us 
to engage with them respectfully and transparently. We create alternative jobs through community 
development and alternative livelihoods and graduate trainee programmes, which focus on employing young 
people in our host communities who might otherwise be forced into illegal mining. We also support the 
Ghanaian government in its National Alternative Livelihood and Community Mining programmes, which focus 
on ASM – a sector regulated by the Minerals Commission. 

We address illegal mining by consistently engaging with community members and other stakeholders, as well 
as regular security patrols to demonstrate zero tolerance of illegal mining on our concessions. Our overall 
approach to security management is conducted in strict adherence to the Voluntary Principles on Security and 
Human Rights (VPSHR), for which the public security, private security and our community patrols undergo 
regular training. 

Our main stakeholders relating to ASM are: 

• Host communities, who expect employment and procurement opportunities, social investments and 
assistance with social and economic hardship 

• Governments (including national and local government), who expect compliance with all relevant 
legislation and regulations, as well as in-country employment and procurement by Gold Fields 

• National and international associations, with whom we collaborate on initiatives to pursue responsibility 
approaches to engaging and collaborating with ASM 

We engage with these stakeholders through regular consultations, collaborative initiatives and transparent 
reporting to address ASM-related challenges and opportunities. 

OUR COMMITMENTS TO ARTISANAL AND SMALL-SCALE MINING 

The main policies supporting our approach to ASM include the following: 

• Community Policy Statement  
• Stakeholder Relationship and Engagement Policy Statement 
• Human Rights Policy Statement 
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OUR ARTISANAL AND SMALL-SCALE MINING IMPACT  

Our efforts aim to maximise positive impacts related to host community employment, procurement and skills 
development to minimise negative impacts related to ASM. 

Business risks Negative impacts on people and 
the environment 

Positive impacts 

• Reputational and property 
damage 

• Operational stoppages due to 
protests 

• Loss of ore 

• Potential fatalities and injuries 
to employees, business 
partners, communities, 
artisanal and small-scale 
miners and illegal miners 

• Negative environmental 
impacts and hazards 

• Alternative employment and 
livelihoods for current and 
future ASM and illegal miners 

 

OUR ARTISANAL AND SMALL-SCALE MINING MANAGEMENT ACTIONS 

We manage ASM and illegal mining through our ASM and illegal mining strategy, which includes the following 
pillars: 
• Proactive engagement with policy makers and potentially affected stakeholders 
• Education and skills training to improve youth employability in non-mining industries, including graduate 

trainee programmes and community development projects  
• Local job creation and employment  
• Infrastructure development 
• Security enforcement in collaboration with private and public security, aligned with the VPSHR 

We work with our peers in national and international mining associations to engage governments to advocate 
for improved ASM sustainability practices and contribute to policy and regulatory development. 

Effectiveness of management actions 
We measure the effectiveness of our ASM actions by collecting and incorporating feedback from relevant 
stakeholders.  

HOW WE MEASURE OUR PERFORMANCE  

Key metrics in measuring our ASM performance include: 

• Illegal mining incursions 
• Level of participation by host community in alternative skills development and training  
• Host community employment and procurement 
• Illegal mining human rights violations reported 
• Gold Fields’ security and/or police personnel human rights related violations reported by illegal miners 
• Illegal mining related grievances recorded and resolved  
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WHERE WE REPORT ON OUR PERFORMANCE  

Reporting and disclosures on our ASM approach and performance are shared in our: 

• Integrated Annual Report 
• Report to Stakeholders   
• ESG Databook and GRI Content Index 

 

 


